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Finance Committee: OCTOBER 16, 2020

Report of the Acting Director Finance

2. REPORT ON SUPPLY CHAIN MANAGEMENT ACTIVITIES AND MFMA COMPLIANCE MONITORING
FOR THE FIRST QUARTER ENDING 30 SEPTEMBER 2020

1. Purpose

1.1 To table before the Finance Committee a report on the Supply Chain Management Activities and
MFMA compliance for the first quarter of 2020.

2. Background

It is a requirement in terms of the Municipal Financial Management Act 56 of 2003 and Supply Chain
Management Regulations — Gazette 27636, 30 May 2005, section 111 read with section 115 and regulation
6(2) of the SCM regulation respectively states that:

111. Each municipality and each municipal entity must have and implement a supply chain management policy which
gives effect to the provisions of this Part,

115. (1) The accounting officer of a municipality or municipal entity must;

(a) Implement the supply chain management policy of the municipality or municipal entity; and
(b) Take all reasonable steps to ensure that proper mechanisms and separation duties in the supply chain
management system are in place to minimise the likelihood of fraud, corruption, favouritism and unfair and
irregular practices.
And;

This report is prepared in terms of the Municipal SCM regulations, Section 6(1) and 6(2(a)(i)

(1) The council of @ municipality and the board of directors of a municipal entity must maintain oversight over the
implementation of its supply chain management policy.

(2)(a)(i) Forthe purposes of such oversight the accounting officer must: within 30 days of the end of each financial
year, submit a report on the implementation of the SCM policy to the council.

3. Discussion

3.1 Orders generated for the first quarter of 2020 R30 141 433.11 Attached hereto as Annexure B, C,
D, F
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3.2 Deviation for the first quarter of R127 943.00 Attached hereto as Annexure F

33 The amount of Petty Cash requested by the end-users for the first quarter was R13 510.20 and
Cash on Hand was R0.00 . Attached hereto as Annexure A is a detailed list of all end users

requested petty cash.

34 The threshold rand procured from R 0.00 to R 30 000.00 for the first quarter was R661 507.19
Attached hereto as Annexure B

35 Orders procured of goods for threshold rand from R 30 000.00 to R 200 000.00 for the first quarter
was R699 585.10Attached hereto as Annexure C

6 The threshold rand procured from R 200 000 and above R17 082 540.94 Attached hereto as
Annexure D

37 Expenditure incurred on consultancy/ contracted services through quotations for the first quarter

was R11 571 241.88.

RECOMMENDATIONS

1. That the finance section 80 committee NOTE the Supply Chain rego.

73N Ms. G.J. MAJOLA
ACTING CFO MUNICIPAL MANAGER
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Finance Section 80 Committee: October 16, 2020

Report of the Acting Director Finance

3.

REPORT ON CREDIT MANAGEMENT: 15T QUARTER ENDING SEPTEMBER 2020

1. PURPOSE

To table before the Finance Committee a report on the implerpentation of the Credit Control and
Debt Collection Policy for noting;

BACKGROUND / DISCUSSION

Section 64 of the Municipal Finance Managemeént Act, Act 56 of 2003 read with Section 95 of the
Municipal Systems Act of 2000 consistent with the Msukaligwa Municipality's Credit Control and
Debt Collection Policy and the enabling Opdinances and By-Laws require;

2.1, That the Municipality musi/Aake all reasonable steps to ensure there are effective revenue
collection systems in pla€e, inter alia, but not limited to cut-off and hand-over to Council's
Debt Collectors;

2.2, That monthly reforts due to the Municipality is calculated on a monthly basis;

23.  That the/Municipality should have and maintain a system of internal control in respect of
debtorg and revenue, as may be prescribed;

hat the Municipality has and maintains a management, accounting and information
system with:

[. Recognized revenue when it is earned;
Il Accounts of debtors, and

I, Accounts for receipt of revenue.



