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CHAPTER 1 - CHAIRPERSON’S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: CHAIRPERSON’S FOREWORD

Honourable Speaker of Council Cilr. N.S. Xaba

Your Worship the Executive Mayor Clir. M.P. Nkosi and the Mayoral Committee

The Whip of Council Clir. P.T. Sibeko and Whips of all Political Parties represented in this Council.
Chairpersons of Section 79 Committees and all members

Fellow Councillors

The Municipal Manager, Senior Management, Managers and officials present here.

Members of Public and Media

Community Development Workers and fadies and gentlemen

In terms of section 121 (1) and 127 (2} of the MFMA Council was expected to note and consider the Draft Annual
Report together with audited financial statements.

Indeed, in its sitting held on the 27 January 2023 under the Report of the Executive Mayor a Draft Annual Report
for 2021/2022 financial year was considered or rather noted and referred to MPAC for scrutiny and resubmission
of a full report to Council. The fact that the Municipality submitted the Draft Annual Report on time and in compliance
with legislation is worth commending.

Hon. Speaker | wish to report that the Commiittee held numerous meetings wherein the Draft Annual Report was
assessed and scrutinized. In our first meeting held on 01 March 2023 we dealt with the content of the Draft Annual
Report, and we had 1o satisfy ourseives that the following key elements were covered on the Report.

a) Annual Performance Report, evaluating the year's performance against the performance objectives established
in the IDP, Budget and Service Delivery and Budget Implementation Plans (SDBIPS).

b) Annual Financial Statements (AFS), Auditor-General's (AG) Audit Report on the AFS and Management's
responses to address the AG's audit findings.

We wish to report to this august house that MPAC sent questions to the Executive on 02 March 2023 for written
and oral responses on the questions asked by MPAC.We have attached these set of Questions sent to the
Executive as “Annexure A*

We have attached Minutes of the various meetings held between MPAC and various components of the Executive.

Hon. Speaker you will recall that our mandate as MPAC is primarily to assist Council to review and monitor the
actions of the Executive. We had to make an assessment as to whether the Executive and Administration had in
the Financial Year under complied with legislative and policy guidelines.

Hon. Speaker, $152 of the Constitution deals with the Objects oof Local Government and 1 (b) directs Municipalities
lo ensure provision of services to communities in a sustainable manner. Central to these tasks and mandate are
Technical and Communily Services departments which must provide water, electricity, roads, solid waste removal
and maintenance of sport facilities etc.
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CHAPTER 2 - BACKGROUND

Council in its ordinary sitting held on January 27, 2023, under the report on the Draft Annual Report for 2021/2023
Financial Year noted and referred that Draft Annual Report to MPAC for Oversight purposes.

To conduct oversight on the Draft Annual Report the Committee convened the following meetings:

a) 01 March 2023
b) 07 March 2023
c) 08 March 2023
d) 09 March 2023
e) 10 March 2023
f) 14 March 2023
g) 23 March 2023

MPAC held its meeting on 01 March 2023 wherein Questions were set and those questions were sent to the
Executive for responses on certain matters on the Draft Annual Report and submission of Portfolios of Evidence.

CHAPTER 3 - COMMITTEE MEMBERS

MEMBERS OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

Clir. M.A. Nzimande Chairperson Male ANC
2. ClIr. S. Khalishwako Committee member Male ANC
3. Clir. 8.S. Cindi Committee member Male ANC
4. Clir. M.R. Yende Committee member Male EFF
o Cilr. M.M. Mkhaliphi Committee member Male ANC
6. | Clir. Z. Breytenbach Committee member Female DA
7. | Clir. P.H. Sibiya Committee member Male ANC
8. | Ciir. J.D.A. Blignaut Committee member Male VF
9. Cllr. T.P. Zulu Committee member Female ANC
10. | ClIr. V.J. Maseko Committee member Male ANC

CHAPTER 4 - DISCUSSION

Legislative Mandate and prescripts

Each municipality and each municipal entity must prepare an annual report for each financial year in accordance
with the Municipal Systems Act (MSA) (Section 46) and the Municipal Finance Management Act (MFMA) (Section
121).

In addition, Circulars 11 and 63, issued by National Treasury (NT), and the Annual Report Customized Template

and Guidelines provided by the Provincial Department of Local Government and Traditional Affairs provide guidance
to municipalities on compliance with the above legislation
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LEGISLATIVE ISSUES

COMPLIANCES

| RESPONSE

RECOMMENDATIONS

Annual Financial
Statements Section 121
{3) (4) of MFMA

1.

Have the AFS of the Municipality and |

that of the entity been included in the
Annual Report?

Are both AFS and Annual Report

audited?
Are AFS compliant with GRAP?

Any comments by the Audit Committee
in relation to the AFS?

Supply Chain
Management

Regulations and Policy

Have certain disclosures of SCM
matters been included on the report as
required?

Yes

Yes

Yes

The CFO must build
internal  capacity to
compile AFS

Yes

Section 123 of MFMA
and Circular 11

. Has the Municipality had any allocation

per DORA delayed or withheld?

Is there any disclosure on aliocation
made by the Municipality to an organ of
state, Municipal entity of other
Municipality?

Has the Municipality complied with the
conditions of the grant?

Section 124 (1) (2)
Disclosure of Councillors,
Directors and Officials in
the notes to the AFS

. Have the salaries, allowances and

benefits paid to councillors and the
Municipal Manager, CFO and senior
been disclosed?

Is there a statement by the Accounting
Officer, stating that salaries, allowance
and benefits paid to councillors are
within the upper limits of the framework
envisage in section 219 of the
constitution?

Have arrears for rates and services
owed by councillors, in which the
arrears were more than 90 days been
disclosed including the name of the
councillor?

No

No

Yes

Yes

Section 46 of the MSA on
Annual Performance
reports of the Municipality |
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Has the performance report been |

included in the annual report?

Yes

Enforce compliance

None

None




Corporate Services:

1. The Draft Annual Report SDBIP implementation under Human Resources specifically deals with the reduction
of overtime and the Report indicates that over-time is not properly managed. Does Executive/Management
have a plan to reduce the payment of overtime? If yes can MPAC be furnished with such a plan or
strategy?

2. Does the Municipality have a system or too! to monitor Council employees and ensure that they are productive
in their eight hours of work in the various Service Delivery Units? If yes can the Executive present such a
system or tool.

3. In Chapter 4 on Organizational Development Performance: Employees Totals, Turnover and variance the
Municipality has many vacant positions which in our view can result in poor delivery of services to communities.
Can Management provide the approved organograms to highlight all vacant and budgeted for positions
and reason why such positions are not filled?

4. Page 15 of the Reporl indicates that an Employee Validation process was undertaken by the Municipality.
MPAC wishes to know who was delegated to perform that function and which process was followed?
Was it done by an independent institution or Msukaligwa Management?

9. Page 76 of the Report provides information on the types of leave taken by employees. MPAC wishes to know
whether the Municipality has a Leave Management system and that how does the Municipality monitor
absenteeism at work and how does it deal with unprotected strikes or industrial action?

6. Page 79 of the Report deals with Skills Development and Training and the observation by MPAC is that the
Municipality does not pricritize Skills Development and Training for both Councillors and officials. Can
Management provide a comprehensive list of all those that received training? Does the Municipality
have a budget for Skills Development and Training? If yes how much was it?

7. The Draft Annual Report highlights the cascading of PMS to all Occupational Level. is there any progress on
cascading PMS to all occupational levels? If yes can Administration provide a progress report to that effect?

8. Page 25 of this Report states that By-Laws have not been gazetted due to financial constraints. Are there
plans to source funding for gazetting By-Laws and if yes what are those plans?

Finance

1. On page 24 under SDBIP Revenue Management and Credit Control the Municipality has not succeeded in
reducing the debt book. Does the Municipality have a plan to reduce the debt book and creditors and if
yes what kind of interventions will be made?

2. On page 24 of the Draft Annual Report, Administration reported cash flow chalienges due to factors such as
distribution losses, illegal connection etc. The Report further states that a Financial Recovery Plan was
developed and its being implemented. Is the implementation of the FRP effective enough and has it
yielded any positive resuits to our cash flow situation? If no what else can Management do to improve
our cash flow situation?

3. The Draft Annual Report under topic Website indicate that supply chain management contracts above a
presciibed value (give value) for 2021/2022 are not posted on the website. Are there specific reasons why
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3. Page 51 states Mining and quarrying in the district dropped from 11,8% in 2020/21 to 5,6 % in 2021/22 Financial
Year. Is the depicted picture correct and where do we locate Msukaligwa in this picture?

4. Page 53 of the Report states N/A on projects implemented through SLP. Are there no projects implemented
by Mines or other businesses in the Municipality? If the answer is yes, where do we locate projects
such as Library and Community Hall in Chrissiesmeer?

5. Is there any progress in so far as SANRAL ring-road, Majuba rail and railway to link South Africa and
Swaziland? If yes can Management provide a full report to MPAC?

6. Page 107 of the Report reflects numerous Committees including LED and Tourism Committee. What are
interventions does PED as a Department and the Committee have on promotion of tourism in areas like
Chrissiesmeer?

Community and Socia! Services

1. It is evident that trucks are passing in Ermelo town which puls a strain on roads in Ermelo town. Does
Management have to control and monitor the movement of trucks? if yes can that plan be shared with
MPAC?

2. The Reports under Disaster highlights the shortage of staff and budget constraints as factor that limit our
intervention in cases of disasters such as floods and fire. Are there plans to improve our response in such
incidents?

3. The Number of traffic officers on duty on any average day is 10. Do we have enough vehicles for these
traffic officers, and do they cenduct operations in all service detivery unit ?

4. Your report states that currently the Fire service does not have any reserve fire trucks to be used as front-line
runners should any one of the current fire trucks breaks down. Does the Municipality have a plan to procure
fleet for this Section to avoid interruption of the services?

5. One of the functions of the Department is sport development. Are there plans to revive sport as part of
social cohesion programme? If yes what are the plans?

6. in page 38 the Report indicates that the department manages landfill sites. How many licensed landfill sites
do we have and are they properly managed? if so why are members of the community not accessing
them easily?

QOffice of the Municipal Manager

7. Are thefindings of the Auditor-General addressed and if yes can Management provide a comprehensive Report
to demonstrate that? (This could be in a form of an Action Plan)

8. Page 24 of the Report deals with Fraud and Corruption Management. Does the Municipality have an Internal
Hotline to report cases of Fraud and Corruption? if no can Management be advised to prioritize it.
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The MEC for local government in the province must-

a) Assess all annual financia! statements of municipalities in the province, the audit report on such statements
and any responses of municipalities to such audit reports, and determine whether municipalities have
adequately addressed any issues raised by the Auditor General in an audit report; and

b} Report to the provincial legislature any omission by a municipaiity to adequately address those issues within
60 days.

The municipality has received a Qualified Audit Opinion for the 2021/2022 financial year with the following matters

a) Payables from exchange transections

b) VAT receivabies

c) lrregular Expenditure

d) Consumer debtors - electricity

e) Material losses - Inventory, electricity and water

f)  Fruitless and wasteful expenditure

g) Material loss on disposal of asset.

h) There is lotal number of 78 findings for the financial under review as per the Management letter which shows
an improvement when compared with 2020/2021 financial year of 185 findings.

Findings per Department

a) Finance Deparment: 57 Findings
b) Corporate Depariment: 05 Findings
c) Office Of The MM: 15 Findings
d) Technical Services: No Findings
e} Communily Services; No Findings

f) Planning & Economic Dev: No Findings
AUDITOR GENERAL FINDINGS

An Audit Action plan will be compiled to address the audit findings and wiil be monitored on a regular basis and
ensure the following processes are implemented:

a) Monitoring the progress on the implementation of the Auditor General recommendations on a monthly basis.

b) Management to provide progress report on addressing the issues raised by the Auditor General on a monthly
basis.

c) Internal audit and Audit Committee will conduct follow up on the implementation of action pians on a quarterly
basis.

OVERALL IMPLEMENTATION OF ACT{ON PLANS

The overall implementation of the Auditor General findings Action Plan for the 2021/22 financial year as at the end
of June 2022 was as follows:

TOTAL FINDINGS Addressed In Progress Not Addressed
78
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Madam Speaker and fellow Councillors, the Municipal Public Accounts Commitiee hereby
RECOMMENDS the following:

THAT :

1. Council CONSIDERS the recommendations of the Municipal Pubiic Accounts Committee on the
Annual Report.

2. Council ADOPTS the Oversight Report by the Municipal Public Accounts Committee (MPAC )
on the 2021/2022 Annual Report in accordance with Section 129 of the Local Government:
Municipal Finance Management Act, No.53 of 2003 (MFMA)

3. Council ADOPTS the 2021/2022 Annual Report for Msukaligwa Municipality submitted at its
Council meeting on 27 January 2023 in accordance with Section 129 of the Local Government:
Municipal Finance Management Act, No.53 of 2003 (MFMA) without reservations.

4. That progress reports on the implementation of remedial Action Plan to address findings made by
the Auditor-General for the 2021/2022 Financial Year including Management Report be submitted
to MPAC on a quarterly basis.

5. Thatthe Accounting Officer make necessary resource allocation to support the implementation of
MPAC programmes and activities such as site visits and public hearings as required by legistation.

6. That revenue collection measures, effective policy implementation be strengthened to change the
financial position of the Municipality.

7. The Accounting Officer make take reasonable steps to prevent imegular expenditure as required
by Section 62 (1) (d) of the MFMA.

8. The Accounting Officer take reasonable steps to prevent unauthorized expenditure as disclosed
on the Annua! Financials Statements

9. That recommendations made by internal Audit Unit and Audit Committee be implemented and
and that quarterly Reports be submitted to MPAC.

10. Filling of all critical and vacant positions as a step to reduce the payment of excessive overtime.

11. Measures be implemented to ensure that all consumers are billed for services received from
Msukaligwa Municipality as a step towards Revenue Enhancement.

12. Establishment of LED Forum to strengthen Council's refations with strategic partners.
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QUESTIONS FROM MPAC “ Annexure b”

- MSUKALIGWA LOCAL MUNICIPALITY -~

INTERNAL OFFICE MEMO

o e — R e S
To: [Department) 1 Offica of the Exaculiva Mayor

From: [Depertment] 2. Office of he Speaker
Memo Dais: 01 March 2023
To (Primary Recipiant]: The Exacutive Meyor - C M Nkosi
Cc[Secondary Ruciplend]:  The Municipdl A MKunena

Members of the Muncipal Public Ac Commitze
Memo From: Chaiperson : Municipal Fublk: Acoounts Commiltaa
Memo Priosity: High
Oue Date: 06 March 2023

MPAC QUESTIONS IN RESPECT OF THE DRAFT ANNUAL REPORTFOR 2021/2022 FINANCIAL YEAR

1. The above stated malter refers

2 Council in its ordinary Council meeting held on 27 January 2023 REFERRED the Draft Annuai Report for the 2021/2022
Financial Year to the Municipal Public Account Commiltee (MPAC) for oversigh® and a comprehensive Report should be
ITYED to Council no later than two months trom the day of the Council sitting in accordance with Section 129 {1)

(a) (b} ic) of the MFMA.

3 As part of the Oversight Exercise the following questions are raised by members of lhe Municipat Public Account
Computiee for the Execulive to respond

Corporate Services :

1. The Draft Annual Report SDBIP implementation under Human Resources spacifically deals with the reduction of
overtime and the Repart indicates that over-time is not properly managed. Does E tive/Manag 1t have a plan
to reduce the payment of overtime? if yes can MPAC be furnished with such a plan or strategy?

2. Does the Municipality have a system or tool to monitor Coungit employees and ensure that they are productive in
their eight hours of work in the varicus Service Delivery Units ? If yes can the Executive present such a system

or tool,

3. |n Chapter 4 on Organizatianal Develapment Padormance Employees Totals, Turnover and variance it is clear that §
the Municipalily has many vacant positions which in our wiew can result in poor delivery of services to communities.
Can Management provide the approved organograms to highlight all vacant and budgeted for positions and
reason why such positions are not fitlled ?

4. Page 15 of the Report indicates thal an Employee Valdalion praocess was undertaken by the Municipality MPAC
wishes to know who was delegated to perform that function and which process was followed? Was it done
by an independent institution or Msukaligwa Management?

W /.T
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30

3.

Your report states ihat currently the Fire service does not have any reserve fire trucks to be used as frontine
runners should any one of the current fire trucks breaks down. Does the Municipality have a pian to procure
fleet for this Section to avoid intermuption of the services ?

One of the lunctions of the Department is sport development . Are there future plans to revive sport as part of
social cohesion programme? If yes what are the plans?

32. In page 38 the Report indicates that the department manages landfill sites. How many licensed landfill sites

do we have and are they properly managed? If so why are members of the community not accessing them
easily?

Office of the Municipal Manager

a3

34,

35.

36

37

38

Are the findings of the Auditor-Geners! addressed and if yes can Management provide a comprahensive Report 1o
demonstrate that? | This could be in a form of an Action Plan

Page 24 of the Report deals with Fraud and Corruption Management Does the Municipality have an Intemal Hotline
to report cases of Fraud and Corruption? i no can Management be advised to prioritize it.

The Report states that the AG findings are 78 for the current Financial Year, Are the figures correct If you add tha
findings per Department as stated on the Report?

Are there findings from the Internal Audit Unit impiemented and if yes can Management provide information to
substantiate that?

Billing is certain part of the Municipality remains a challenge. Does the Municipality have plans to install meters in
areas that did not have meters?

Some KP! for this Financial Year have not been achieved Doss the Municipal Manager have a plan to ensure that all
sat KPls are impiemenied without fi?

General :

The observalion is

L almost all Departments are battling n terms of budget and staif shorlages.What are plans o

address these i I malters?

ELAE ’éﬂ:ﬁ
Date
Municipal Public Account Commitiee

L1 427
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MPAC FOLLOW UP QUESTIONS “ Annexure ¢”

INTERNAL OFFICE MEMO

L ~ i

| T
To: [Department] 1 Office of the Executive Mayor

From: [Cepartment) 2 Office of the Speaker

Memo Date: 10 March 2023
To [Primary Reciplend]: Tha Execulive Mayor — Cir. MP Nkosi

| Cc [Secondary Reciplent:.  The Municioal Manager -Vt M Kunens
Members of he Municipal Pubic Accounts Commities

Mama From: Chaiperson  Municipal Publc Aocounts Commitioe
Memo Priority: High
Due Date: 14 March 2023

RE: FOLLOW UP MEETINGS WITH MUNICIPAL PUBLIC ACCOUNT COMMITTEE : FINANCE & TECHNICAL

Executive Mayor

1 Coungcilin its ordinary Council meeting held on 27 January 2023 REFERRED the Draft Annual Report for the 2021/2022 Financial d
Year lo the Municipal Public Account Commiliee (MPAC) for oversight and a comprehensive Report should be SUBMITTED to
Council no later than two months from (he day of the Council sitting in accordance with Section 129 (1) (a) {b) (c) of the MFMA. |

£ 2. As part of this process MPAC met with Finance on 09 March 2023 and Technical Sarvices on 10 March 2023 in separate |
meatings :

| 3. The Municipal Public Account Commiltee therefore wishes to invite both Finance and Technical Services to a joint |
meeting planned as follows !

[Departmemt. = Participants A R e s Dale Sl jmenr e
a. Technical Services & Finance MMCs, Directors (CFO & Technical ) & Managers | 14 March 2023 l 14H00 '
1 1

-.k
i Both Departments are requasted o submit outstanding information and POEs. -3 o N ‘\
4 \
o \

t Questions will be sent lo bolh Departments for prepar

Please note

y Chi‘i’rp'erson Municipal Public Account Committee Qg @<
je) :
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2.1 The Chairperson informed the meeting that the meeting that the meeting was held to
conduct Oversight on 2021/20222 Draft Annual Report as well as to finalize MPACs report
on the UIF & W Reports for the Financial Year ended June 2022.

2.2 The Chairperson highlighted the fact that it was important for MPAC to meet regularly and
to deal with all matters referred to it by Municipal Council.

2.3 The Chairperson informed the meeting that MPAC has developed a programme for
meetings with various internal Departments for them to respond to questions from MPAC.

2.4 The Chairperson informed the meeting that members can prepare and send their question
to Secretariat later 01 March 2023 so that such questions can be consolidated and sent
to the Executive.

3. | APPLICATION FOR LEAVE OF ABSENCE

The following leaves of absence were received:

3.1 CliIr. Z. Breydenbach - Had written to the Speaker on her unavailability to Committees.

3.2 Clir. M.R. Yende - Due to ill-health (Message wrote on MPAC group)

The Committee ACCEPTED the Applications for Leave of Absences as presented to the meeting.

4. MATTERS FOR DISCUSSION

41 Management responses on the UIF & W Report for the year ended June 2022,

a) The meeting NOTED the fact that Management responses on Questions raised by
members of MPAC was signed off by the Executive Mayor and Municipal Manager
on 13 December 2022.

b) The meeting further ACKNOWLEDGED the fact that the RESPONSES were
received by Corporate Services: Secretariat on 04 January 2023 and was sent to |
all members on that day.

€) The Chairperson ADVISED the Committee that MPAC must EXAMINE the |
responses from the Executive for possible finalization in the next meeting of MPAC
so that a Report can be sent to Council.

| 5. RESOLUTION

The meeting RESOLVED that members of MPAC wili study the RESPONSES and will make their
RECOMMENDATIONS in the next meeting of MPAC planned for 07 March 2023.
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MSUKALIGWA LOCAL MUNICIPALITY
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Annexure ‘e’

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE AND CORPORATE SERVICES
HELD ON 07 MARCH 2023 AT 10H00 IN THE COUNCIL CHAMBERS.

Councillors: Members of MPAC

No. | Name and Surname Position Present/Absent
1. | Clir, M.A. Nzimande Chairperson Present
2. | Clir. S.P. Khalishwako Committee member Present
3. | Clir. $.8. Cindi Committee member Absent
4. | Clir. M.R. Yende Committee member Absent
5. | Clir. M.M. Mkhaliphi Committee member Present
6. | Clir. Z. Breytenbach Committee member Applied for Leave of Absence
7. | Clir. P.H. Sibiya Committee member Present
8. | Clir. J.D.A. Blignaut Committee member Present
9. | Clir. T.P. Zulu Committee member Present
10. | Cilr. V.J. Maseko Committee member Absent
Executive and Management
| No. [ Name and Sumame | Position Attended /Not attended
1. | Clir. T.J. Madlala MMC for Corporate Services Attended
2. | Mr. AN. Mavimbela Acting Director Corporate Service Attended
Support Staff:
"No. | Name and Sumame | Position Attended /Not attended
| 1. Mr. M.G. Zulu  Manager: Secrefariat Attended
2. Mr. M.M. Thabethe Chief of Staff: Office of EM Attended
3. Mr. B.C. Sibeko _| Manager: Office of Speaker | Attended
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4. Draft Annual Report: 2021/22 Financial Year: Presentation of Responses by Corporate
Services (Management)

41  The MMC made a presentation and provided responses to all questions sent by MPAC '
to Corporate Services.

The question relevant to Corporate Services are on Pages 1-8 on the memo sent by MPAC
which is attached as "Annexure A"

5. Discussion of Presentation:

After the presentation of responses, the MPAC raised the following matters and further
requested Management to provide POEs.

a) MPAC requests Management to provide Minutes of LLF meeting where matter of overtime
and controls thereof was discussed as per oral response by Management.

b) MPAC requested a copy of the Memo signed by the MM to employees in adherence to
working hours as stated by the Management/Executive.

¢} MPAC requests a sample of a Job Card as slated in the response preferably from all
Departments.

d) MPAC requests a list of all vacant positions that the Municipality will fill before May 2023 as
per Council Resolution taken on 27 February 2023.

e) MPAC requests proof that all Labour matters are dealt with and proof that there are systems
in place to motivate Council employees to perform their duties diligently.

f}  MPAC is of the view that the attendance registers as a control measure can be forged and
requests Management to demonstrate how such a tendency could be avoided.

g) MPAC requests an extract of the employees’ validation process.

(i} MPAC wanted to get a comprehensive Report in terms of supervision and reporting in
the various Departments and Service Delivery Unit.

(i)
MPAC wishes Management to demonstrate instances where it applied the provisions
of LRA as stated in the response. MPAC requests a Portfolio of Evidence.

(i) MPAC requests a POE (List of Councilors & Employees trained as per Report).

(v MPAC requests a sample of signed Performance Agreements (Community Services).

(v) MPAC requests the list of all Draft By-Laws gazetted and the list of those By-Laws that
will be prioritized for gazetting.
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MSUKALIGWA LOCAL Ml{NICIPALITY Annexure f’

[MINUTES OF MUNICIPAL PUBLIC ACCOUNTS COMMITTEE HELD WITH PLANNING AND
ECONOMIC DEVELOPMENT HELD ON 08 MARCH 2023 AT 10H00 IN THE COUNCIL CHAMBERS.

Counciilors: Members of MPAC

| No. | Name and Surname [ Posion Present/Absent i |
1. Clir. M.A. Nzimande Chairperson Present
' 2. | Clir, S.P. Khalishwako Committee member Late Arrivat (Transport issues)
3. Clir. S.S. Cindi Committee member Present
4. Clir. M.R. Yende Committee member Present
5. Clir. M.M. Mkhaliphi Committee member Present
8. Cir. Z. Breytenbach Committee member Applied for Leave of Absence
7. Clir. P.H. Sibiya Committee member Absent
8. Clir. J.D.A. Blignaut Committee member Applied for Leave of Absence
8. Clir. T.P. Zulu Committee member Present
10. | Clir. V.J. Maseko Committee member Present !
Executive and Management
No. | Name and Surame | Position Attended /Not attended |
1. | Clir. B.G. Motha MMC - Planning and Economic Development | Attended
2. | Ms. H. Maganya Director - Ptanning and Economic Development | Attended
Support Staff: Secretariat
'No. | Name and Surname | Position Attended /Not attended
1. [ Mr.MG. Zulu Manager. Secretariat Attended
2. | Mr. MM. Thabethe Chief of Staff: Office of EM | Attended
3. | Mr.B.C. Sibeko Manager: Office of Speaker Attended
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b}  After the presentation MPAC raised the following matters and further requested Management to
provide POEs.

c)  That the Department in collaboration with affected Ward Councillors should be able to engage
farmers for allocation of land for Human Settlement even in such privately owned areas.

d)  That most farms in Ward 11 are owned by the community (CPA) and as such it would be easy to
build houses in such areas.

e)  Thatprocess towards the establishment of LED Forum must be properly handled to ensure that all
interested Stakeholders participate to avoid possible disruptions.

f)y  That the Department must submit to MPAC a socio-economic profile for Msukaligwa in terms of
drop in Mining and quarrying as well as the causes of such trend and possible mitigation strategies.

g)  The Department must submit to MPAC a list of all existing businesses in the Municipality so that a
process fo discuss SLP can be iitiated for the benefit of the Municipality.

h)  MPAC requested the Department to submit a database of all existing Mines within Msukaligwa
Municipality. The Department must also reflect those that are exempted from SLP and those that
are making contributions. This refers to those with permit and license.

i) MPAC also requests the Department to provide a full Report on SLPs to include all projects,
donations etc. Furthermore, MPAC wanted the Department to clarify the mechanisms they use to
engage with Forums?

) MPAC requested the Department to engage SANRAL and to ensure that SANRAL provides
information to all Councillors in so far as their projects in Msukaligwa are concerned.

k) - MPAC wanted the Department to clarify as to whether SANRAL does assist in fixing potholes in
various Roads within the Municipality and the state of N2.

{i) MPAC wanted the Department to provide a full Report on Majuba Rail because it appears on
the Draft Annual Report.

(i) MPAC wanted to PED to provide a full Report on Tourism promotion and requested the
Department to supply the tourist guide booklet.

6. CLOSURE

the submit additional information and PQEs.

6.1 Tr;:%a’rperson officially thanked the MMC for attending the session with MPAC and reminded

............................. @(éfv}ﬁfﬂ

.A.'Nzimande Date
MPAC Chairperson
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Support Staff: Secretariat

No. | Name and Suname Posiion ' Present/Absent
1. Mr. M.G. Zulu Manager: Secretariat Attended
2. Mr. M.M. Thabethe Chief of Staff: Office of EM Attended
3. Mr. B.C. Sibeko Manager: Office of Speaker Attended
4. Ms. T.T. Ndaba Chief Internal Auditor Attended
PROCEDURAL MATTERS T
1. QPENING AND WELCOME
1.1 The Chairperson of MPAC Cilr. M.A. Nzimande declared the meeting officially opened and

welcomed the MMC for Finance Clir. E.C. Msezane who was accompanied by the CFO,
Deputy CFO, and all Finance Managers.

1.2 The Chairperson informed members that the meeting was held to receive a presentation
from Finance Department in respect of questions raised by MPAC on the content of the
Draft Annual Report for 2021/2022 Financial Year. -

1.3 The Chairperson assured the meeting that Finance has submitted their responses and that
they had attached Portfolios of Evidence.

| APPLICATION FOR LEAVE OF ABSENCE
The following Leave(s) of Absence were received:

2.1 Clir. Z. Breydenbach - Had written to the Speaker on her Application for Leave.

Y

3 Draft Annual Report: 2021/22 Financial Year: Presentation of Responses by Finance

(Management)

The question relevant to Finance appeared as Numbers 21-26 on the memo sent by MPAC which
is attached as “Annexure A”.

3.1 The Chairperson invited Clir. E.C. Msezane who is MMC for Finance to make a
presentation based on questions sent to them.
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and further requested a plan from Management to assist ensure that Finance staff
acquire the necessary skills.

(i)  MPAC requested Finance to develop and submit a plan to assist ensure the transfer
of skills on the development of AFS by the current service provider mentioned on
Finance responses.

5. CLOSURE

2.1 The Chairperson officially thanked the MMC for attending the session with MPAC and he
assured MPAC members that MPAC will submit the Oversight Report to Council on or
before/31 March 2023 as required by both Council and legislation.

Clir. M.A” Nzimande Date
MPAC Chairperson
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[NO |DESCRIPTION
PROCEDURAL MATTERS
1. OPENING AND WELCOME

1.1 The Chairperson of MPAC Clir. M.A. Nzimande declared the meeting officially opened and
welcomed the MMC for Technical Services Clir. T.C. Motha who was accompanied by Mr.
W. Nkosi from PMU Section.

1.2 The Chairperson informed members that the meeting was held to receive a presentation
from Technical Services Department in respect of questions raised by MPAC on the
content of the Draft Annual Report for 2021/2022 Financial Year.

1.3 The Chairperson expressed dissatisfaction by the non-attendance of the Acting Director
for Technical Services and the fact that he has not submitted POEs to Secretariat.

2. APPLICATION FOR LEAVE OF ABSENCE

The following leaves of absence were received:

e Clir. Z. Breydenbach - Had written to the Speaker on her Application for Leave.
e Ciir. S.S. Cindi - Had a community issue to attend in his Ward.

e ClIr. V.J. Maseko - Had a commitment in Ward 15.

e  Acting Director Mr. Zitha - Attended GSDM strategic Planning session.

e  Mr. S. Mdluli - Manager Water Services-Attending interviews.

o Ms. G. Buthelezi - Manager Electricity attended interviews.

3. PRESENTATION BY TECHNICAL SERVICES

Draft Annual Report: 2021/22 Financial Year: Presentation of Responses by Technical
Services (Management) .

3.1 The Chairperson invited Clir. T.C. Motha who is MMC for Technical Services to make a
presentation based on questions sent to them.
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(i) MPAC requested Technical Services to provide future on the construction of Sewer
Treatment Plan fo complement the over utilized Sewer Treatment Plant. In the
meantime, the Ext 11 sewer leakages had to be attended.

(i) The new Road in Khayelisha is poorly constructed and MPAC request information on
the role of PMU when such projects are implemented. This refers to inspection and
general compliance.

i) MPAC progress on the application to DWS to connect Jericho Dam to boost Torbanite
Dam. This refers to the notion of emergency pipeline.

{iv) MPAC requested progress on the drilling of boreholes on farms and rural areas.

(v) MPAC requests a full report on DWS feasibility study on the possible upgrade of the
Water Treatment Plant.

6. | CLOSURE

6.1 The Chairperson officially thanked the MMC for attending the session with MPAC and advised
he% a joint meeting with Finance will be organized to seek to attend cross cutting matters.

N7 éé-féa;
Date

brﬁc Chairperson
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NO | DESCRIPTION PR & i
I PROCEDURAL MATTERS
1. | OPENING AND WELCOME

1.1 The Chairperson of MPAC Clir. M.A. Nzimande declared the meeting officially opened and
welcomed the MMC for Community and Social Services Clir. S.E. Ngovene who was
accompanied by Mr. M.S. Lukhele who is Director Community and Social Services and
Managers.

1.2 The Chairperson informed members that the meeting was held to receive a presentation
from Community and Social Services in respect of questions raised by MPAC on the
content of the Draft Annual Report for 2021/2022 Financial Year.

2. APPLICATION FOR LEAVE OF ABSENCE

The following Leaves of Absence were received:

2.1 Clir. Z. Breydenbach - Had written to the Speaker on Application for Leave.
2.2 Clir. Khalishwako - Reported to the Chairperson that he will join the meeting later.

2.3 ClIr. M.R. Yende - Had other work-related commitments.

The meeting ACCEPTED the Applications for Leave of Absence from members.

3. Draft Annual Report: 2021/22 Financial Year: Presentation of Responses by Community
Services

3.1 Thequestion relevant to Finance appeared as Numbers 27-32 on the memo sent by MPAC
which is attached as “Annexure A",

3.2 The Chairperson invited Clir. S.E. Ngovene to make a presentation based on questions
sent to them. The Chairperson informed the meeting that they will attend to one question
and response at a time.

3.3 The Chairperson requested all participants in the meeting to put their phones on silent and
that he will aliow them to respond to urgent calls if so required.

4, Discussion of Presentation:

After the presentation of responses, the MPAC raised the following matters and further requested
Management to provide POEs.

a) MPAC requested Management to provide a Report on the number of traffic fines issued to
truck drivers for parking in Ermelo Town in the 2021/2022 Financial Year. L
Msukallgwa Local Municipality | Oversight Report on the draft Annual Report for 2021/2022 40




0) MPAC requested Management to initiate Awareness Campaigns in ail Wards to educated
society on the negative impact of illegal dumping.

p) MPAC requested Management to share a plan on how refuse will be collected in the various
Units of the Municipality.

5. DATE FOR THE SUBMISSION OF PORTFOLIOS OF EVIDENCE

5.1 The Chairperson of MPAC requested the MMC to send additional information and POEs to
MPAC to allow MPAC to scrutinize such information and to prepare its Report to Council.

6. | CLOSURE

6.1 TheChairperson requested the MMC to assist ensure that POEs for all matters discussed
are sybmitted to MPAC to allow MPAC to scrutinize them and submit a report to Council.

Ji /./

Cllr. . Nzimande Date
MP airperson
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1.2 The Chairperson informed the meeting that the joint meeting was initiated to deal with cross
cuting matters and as a response to matters raised by MPAC on the content of the Draft
Annual Report for 2021/2022 Financial Year.

1.3 The Chairperson informed the meeting that POEs from Finance were received and
regrettably noted that Technical Services did not send their POEs to MPAC Secretariat.

2. | APPLICATION FOR LEAVE OF ABSENCE

The following Leaves of Absence were received:

2.1 Clir. Z. Breydenbach - Had written to the Speaker on Application for Leave.

2.2 Clir. Khalishwako - Had other commitments.

3. Draft Annual Report: 2021/22 Financial Year: Presentation of Responses by Finance and
Technical Services

3.1 The follow up questions sent to Finance on 10 March 2021 were used and attached as "
Annexure A",

3.2 The MMC made a presentation and provided responses to all questions sent by MPAC to
Finance.

5. DISCUSSION OF PRESENTATION: FINANCE AND TECHNICAL

After the presentation of responses, the MPAC raised the following matters and further requested |
Management to provide POEs.

a) MPAC requested Management to correct the issue of R1 million stated under repair and
maintenance to specify it as a co-funding to Department of Human Settlements for
infrastructure development.

b) MPAC requested Management to provide progress report in addressing 27 SCM issues
raised by Internal Audit Unit as per their report.

¢) MPAC requested Finance to provide the list of all service providers appointed for supply and |
delivery of materials used by Technical Services.

d) MPAC requested Management to provide reports on criminal cases opened because of
breaking in at the Stores as well as a statement to ensure that Council appointed Security
company takes responsibility for such incidents.

e) MPAC requested Management to provide a full report on the most recent burglary at stores
as well as the financial implications thereof.
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MSUKAL'GWA LOCAL MUN'C'PALITY Annexure ‘k '

[MINUTES OF MUNICIPAL PUBLIC ACCOUNTS COMMITTEE WITH THE AUDITOR.

GENERAL,AUDIT COMMITTEE, INTERNAL AUDIT,MUNICIPAL MANAGER HELD ON 23 MARCH
2023 AT 10H00 IN THE COUNCIL CHAMBERS.

Councillors: Members of MPAC

No. | Name and Sumame | Position Present/Absent
1. | Clir. M.A. Nzimande Chairperson Present
2. | Clir. S.P. Khalishwako Committee member Applied for Leave of Absence
3. [ ClIr. S.S. Cindi Committee member Present
4. | Clir. M.R. Yende Committee member Present
5. | Clir. M.M. Mkhaliphi Committee member Present
6. | Clir. Z. Breytenbach Committee member Applied for Leave of Absence
7. | Clir. P.H. Sibiya Committee member Present
8. [ Clir. J.D.A. Blignaut Commitiee member Present
9. | Clir. T.P. Zulu Committee member Present
10. | Clir. V.J. Maseko Committee member Absent
Support Staff: Secretariat
[No. | Name and Sumame | Position | Attended /Not attended
1. | Mr. M.G. 2ulu Manager; Secretariat Attended
Management :
| NO | DESCRIPTION _ A : i
_ | PROCEDURAL MATTERS
1. OPENING AND WELCOME
1.1 The Chairperson of MPAC Clir. M.A. Nzimande declared the meeting officially opened and
welcomed Mr.Mapheto a member of the Audit Committee and a representative from the I
office of the Auditor-General who were connected virtually.
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5. a) The response highlighted the following matters :

b) Management has started the process to strengthen Service Delivery Unit and that a
Manager has been appointed for Breyten.

¢) Management will strengthen Management and supervision in the various Service
Delivery Units.

d) The list of EPWP participants appointed will be submitted and those depioyed in
Technical Services will be highlighted.

e) Management is looking at a system o invest in own fleet to enhance the delivery of
services to communities.

f)  The Municipality has budgeted only 1% out of its budget which was an unacceptable
norm.

g) Water is now available in Breyten particularly those street that did not have water for
the past seven months and that the RBIG project will increase capacity to ensure that
Thaboville in Breyten is consistently supplied with water.

h) The Municipality has received R8 million towards installation of water and electricity
meters and is not enough to cover all households and that big water and electricity will
be prioritized in terms of meters instaltations.

i) Management is looking at means to properly utilize Council mechanics as well as
possible centralization of workshops.

j)  Management has provided gadgets to support the Work-Wide system at the Contact
Centre.

k) The Municipality through CoGTA is attending to distribution losses and will develop a
mechanism to reduce it.

l) Management is investigating possible tapping on water infrastructure by mines and
private people.

m) Proposals to attend the sewer blockages have be made and will be processed .
accordingly. '
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