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1. BACKGROUND

The Service Deliver and Budget Implementation Plan has been prepared in terms of Section 53 of the Municipal
Finance Management Act, Act 56 of 2003. The Municipal Finance Management Act, Circular 13 which provides
guidelines for municipalities to prepare a practical Service Delivery and Budget Implementation Plan (SDBIP). Circular
13 guidelines further ensures that the SDBIP becomes a vital link between the Mayor, the Council and the
Administration, thereby facilitate the process of holding management accountable for its Performance. Therefore, this
is a management implementation and monitoring tool to assist the Mayor, Councillors, Municipal Manager, senior
managers and Community {o ensure accountability.

The MFMA requires that the Mayor of a municipality must within 28 days after the approval of the municipal budget
approve the municipality's Service Delivery and Budget Implementation Plan and the annual performance agreements
as required in terms of section 57(1)(6) of the Municipal Systems Act for the municipal manager and all senior
managers. The performance contracts of the municipal manager and all senior managers must be linked to the
measurable performance objectives approved with the Service Delivery and Budget Implementation Plan.

2. LEGISLATIVE FRAMEWORK

The development of the Service Delivery and Budget implementation Plan is being guided by legislative prescripts
which are explained below.

Section 38 of the Municipal Systems Act, Act 32 of 2000, provides that, a municipality must establish a performance
management system that is in line with the priorities, objectives, indicators and targets contained in its integrated
development plan (IDP). The IDP provides the basis on which the SDBIP is developed as the strategic objectives; key
performance indicators and performance target are set in the IDP. Therefore, the SDBIP as well as the Performance
Agreements of the Municipal Manager, senior managers and other categories of officials as may be prescribed must
oe in line with the IDP.

Section 53 (1) of the Municipal Finance Management Act deals with the budget processes and during these processes,
the Act provides that:
The mayor of a municipality must-

Take all reasonable steps to ensure; -

(i)  thatthe municipality approves its annual budget before the start of the budget year;

(i} that the municipality's service delivery and budget implementation plan is approved by the mayor
within 28 days after the approval of the budget; and

(i) that the annual performance agreements as required in terms of seclion 57(1)(6) of the Municipal
Systems Act for the municipal manager and all senior managers-
(a) comply with this Act in order to promote sound financial management.
(b) are linked to the measurable performance objectives approved with the budget and to the

service delivery and budget implementation plan; and

{c) are concluded in accordance with section 57(2) of the Municipal Systems Act.

Section 53 (3) of the Municipal Finance Management Act provides that;
The mayor must ensure-

(a) thatthe revenue and expenditure projections for each month and the service delivery targets and performance

indicators for each quarter as set out in the service delivery and budget implementation plan, are made public
no later than 14 days after the approval of the service delivery and budget implementation plan; and
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(b} that the performance agreements of the municipal manager, senior managers and any other categories of

officials as may be prescribed, are made public no later than 14 days after the approval of the municipality’s
service delivery and budgetimplementation plan. Copies of such performance agreements must be submitted
1o the Council and the MEC for local government in the province.

3. STRATEGIC INTENTION

Vision

The strategic vision of the organization sets the long term goal the Municipality wants to achieve. Msukaligwa
Municipality’s vision is short descriptive and a powerful statement of strategic intent.

| A Beacon of Service Excellence

Mission

The mission of the Municipality speaks about the existence or reason for being of Msukaligwa Municipality and how
the vision will be achieved.

»

VVVVYY

Enhancing community participation to steer development initiatives towards community needs;
Advocating and stimulating local economy to promote economic growth and development;
Improving good governance and measurable service delivery techniques;

Enhancing effectiveness and efficiency in the utiiization of available resources;

Empowering our communities and the vulnerable groups in particular;

Working in partnership with all its stakeholders; and

Continuously mobilizing resources to achieve high standards in service delivery.

Corporate Values

The Municipality of Msukaligwa subscribes to the following public ethical values which guides the municipality to
operate in a socially acceptable way and adhere to principle of corporate governance:

Lk oK N o o

Integrity;
Professionalism;
Excellence;
Accountability;
Responsive; and
Innovation.

The Municipality has developed a comprehensive sirategy on how it would be able to measure progress towards the
attainment thereof. The strategy consists out of strategic objectives identified and then arranged on the different
balanced scorecard perspectives for a strategic Map.
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6. MUNICIPAL REVENUE AND EXPENDITURE

The Tables below depicts the municipal revenue and expenditure as provided in terms of the Municipal Finance Management

5. Repairs & mainfenance delaled i Table A and Table SA3dc
ucture

6 Conlributions ara funds provided by exarnal org to assist with inlr patent .9, ¥
7. Equiy mathod { Inckudas oist Yenlures)
8 Afmatariak consumed incliding waler consumed and maleviak wsed in operations.

9 Operatonal revenue is a summary ofimatereial Remhatare on he charinoton he fce ol he A4 due D imatkrialy.

utions (delai o be provided in Table SA1)
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Act, Act 56 of 2003.
MP302 Msukaligwa - Table A4 Budgeted Financial Performance (revenue and expenditure)
H = i il
Description Ret| 202022 2022 2023024 Curmant Year 204125 A e p N
Framework
|
R thousand ) Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Ouicome Outcome Outcome Budgel Budgst Forecast outcome 2025126 202627 20228
| ] i
Revenue
|Exchange Revenue |

Servica charges - Electicty ] 230824 | 226 104 258 526 351451 351451 351451 263429 391238 435524 434 825

Servics charges - Waler ] 64 326 4237 13086 86852 £6.882 B6 832 76341 90618 94 787 98 957

Servics charges - Waske Watker Management 2 48774 STe17 60290 85102 65102 65102 0323 " grom oz 74 150

Service charges - Waste Management. 2 40 181 49 300 51501 56 268 56266 56 266 43933 58742 61326 64025

Sale oi Goods and Rendering of Services 5120 5713 & TG 8 TEY 10 PEL LR L8y 11 1176 12257

Agency services 8001 £ 886 - - - . . . : 5

Inerest

Ineresteamed kom Recetvables 23217 26 108 34 985 35 561 36561 36 561 25818 38133 39887 41842

Inerestearned kom Currentand Non Current Assels 1088 4 854 6053 5245 5245 §245 474 5471 5722 5974

Dividends

Renton Land 2 2 2 2 2 2 1 2 2 2

Rentalfom Fixed Asssls | 2720 2920 2832 im Im Im 25908 3453 3612 m

Licenon and perris | 3666 3488 94 94 '] 4 98 102 107

Operalonal Revenue 991 111 902 4715 1w 42505 42 505 2969 44333 46312 48412
Non-Exchange Revenue

Propery raks i 181 646 202 883 | 203 786 216 443 LT F) 216 #42 T am 253 351 270 863 282 181

Surcharges and Taxes |

Fines. penaties and bl 4mM 5704 073 5724 47201 47201 {2)| 49231 51495 53781

Licences of permits . - . o o 49 ) N

Transkr and subsidias - Operalional H 207 661 242 36 436 704 281827 281 140 284 140 210572 254 895 307 385 n2ar

Inerest 6431 9003 11394 11952 11952 11952 T 12 466 130389 13613

Fuel Levy

Operatonal Revenue - - 27298 - . 1123 . -

Gains on disposal of Assets 66 966 450 28431 = = 1023 - - .

Other Gains 123 4400 115 . - - . . "
| Dk d Operatons L. e + -

Total R {sxcluding capital and coniributions) | 908 577 1035997 1215508 1 168 580 1214918 1214915 4015 | 1328753 1412892 1505514
Expenditure o | 1 1

Employee relaied costs S I 248 969 265422 205952 3G 462 316467 316 462 263 591 332538 94 367 182

Reruneraton of councllors | 15489 Mg 1024 20450 20450 a4 1 ¥ FE] HEM 30T

Bulk purchases - eleciicty 2 232985 244079 401588 e 783 425 000 425 000 4222 460 250 494078 445 647

Inveniry consumed ] 9049 16 380 11836 92 115 134 000 134 000 52889 117 003 T4 867 -

Debtmpaiment L] 121 120! 144 238 2 104 bR L] 164 15 RCREk] L] B4 135 1l W

Depredaton and anrorisaton 141732 144 108 128 580 145379 135319 135279 4 128 378 128379 1263719

Inkrest 87000 | 47550 13596 041 22041 T ith 2o | 22041 22041

Convacked services 541 79261 174 602 109451 133618 133 6% 85262 124 809 62628 62628

Transkers and subsidies. | - 0 - -5 . . o g a

Irrecoverable debls writen of - - - =53 A5y 51 11 52 552 551

Operatonal coss 41752 2528212 101809 .rpsl] & 266 L1k ] 37 L ¥ 42 p5 42851
| losses on disposal of Asses e 114 3832 - - . . 3 -

i Oher Losses 18 L-v]] a5 ] o] b - = . = . -
Tetal Expenditure o 947 144 3 302639 1418 845 | 1233702 137291 137294 904603 | 1362 469 1289837 1185 210
Surplusi{Deficit} (30607)] (2486 842) {201 358) (125 142) (154 008) {158 008)| - T1H (55718) 123255 320305

Transters and subsidies - caphal { ¥ ] 034 258 080 150 368 LAkl ] 17 19 112 - 16303 255909 277 682

Transkrs and subsidies - capial {n-lnd) E = 238 15537 - - - s = = -
Sumplusi[Deficit) after capital transfers & contrbutions 2228 12 208 324} [35 453) 54788 T TET T 106 377 379 184 597 987 |

Income Tax
Surplusi{Deficit) after Incoms Lax 212828 2 208 324} (35453 4T Har uunr W4 106 317 379184 597 987

$Share of SuplisDefcl avibutable o Joint Venure

Share of SurphisDefici abuBbie © Minors - |
Surplusi{Deflcit) atiributable to municipality 222 828 2 208 324) (35453) SaTEE war 38 54T Tty 108 2177 FEEETT] a7 T

Shars of Surplu: o Assock ]

Inentengasy/Parent subsidiary ol . <]
|Sunplusi{Deflcit) for the year ] 14 prrgri] L {2208 124). _[35453) s 3 It a7 L 104 17T L aTi 184 | !!" a7
References
1. Slassfications are revenie souross and expenditure lype
2. Detad lo be provided it Tahle SA1
3. Debl impairment inckidas impairment and Reversal of imparment Losses
4. Expendituwra type components previously shown under repairs and mastenance should be alocaled back to the litg oxp greup .9 employee cosls
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