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Msukaligwa Local Municipality

39 Quarter Performance Report for
2025/2026 Financial Year



2025/2026 SDBIP 31 QUARTER PERFORMANCE REPORT

KEY PERFORMANCE AREA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

CORPORATE SERVICES DEPARTMENT

STRATEGIC OBJECTIVE: TO BUILD A CAPABLE WORKFORCE TO DELIVER SERVICES

Reason for
Se IDP Performance Key Baseline Achieved/ | deviation/ under- Means of
9 | Ref. o Performance Q3 Target | Q3 Actual | Not performance or | Remedial Action I
No. Objective ; 2024/2025 . Verification
No Indicator Achieved | over-
achievement
Functional Area: Vacancy Management
To enhance The positions that
institutional were supposed to ) .
capacity to Z‘:}gggr of 198 funded be filled in the first i’-\e;:tp;?;ntment
1. 001 achieve the . vacancies 10 14 Achieved and second None -

. vacancies : , - Listing of
constitutional filled filled quarter were filled appointments
mandate of the in the third pp
Council quarter.

Functional Area: Human Resource Management and Development
To ensure that
performance % PMS Other
management is 0 departments did . - Signed
2. 002 | cascaded to cascaded to | 23% 75% 54% NOt. not submit the Follow up will be performance
lower levels | Cascaded Achieved conducted.
lower levels of performance agreements
management | Of émployees agreements.
and assessed.
004 | Toensure Number of
3. institutional Work-study | \ow Indicator | NIA NA | NA N/A N/A - Work Study
productivity and | Conducted report
efficiency




To ensure the Number of
overall wellness | employees
4. A01 | of employees wellness > weIInless N/A N/A N/A N/A N/A i Attgndance
. campaign held registers
and adherence | campaigns
to the OHS Act | held
To ensure Work-place - WSP Report
capa0|tlylbU|Id|ng skills plan 1 WSP and
5. 005/1 | of Municipal (WSP) submitted N/A N/A N/A N/A N/A acknowledgeme
Councillors and | submitted to nt of receipt by
Employees the LGSETA LGSETA
Functional Area: Labour Relations
According to the
approved Council
calendar, the
Local Labour
Forum (LLF) was
scheduled to
convene on 27
February 2026. .
As the Secretariat Both partles havg
submitted apologies for
To ensure on- of the LLF, all o
oing Number of hecessary the non-sitting of the - Minutes and
6 A2 9 o Local Labour | 6 LLF Not s LLF and have
' consultation with Forum meetings held 1 b Achieved logistical committed to ensurin Attendance
labour in 9 arrangements g Registers

decision-making

meetings held

were made and
the agenda was
duly circulated to
members.
However, the
meeting could not
proceed as the
required quorum
was not met. The
meeting was

that the Forum
convenes on 21 April
2026.




subsequently
postponed to a
second sitting,
initially scheduled
for 20 March
2026. This sitting
did not take place
as the employer
requested a
postponement
due to an MPAC
meeting
scheduled for the
same date. A new
date of 24 March
2026 was then
proposed.
Unfortunately, the
meeting once
again failed to
proceed due to
the absence of a
quorum. The
meeting was
thereafter
rescheduled to 30
March 2026. On
this date, only
management/emp
loyer
representatives
were present,
while organized
labour did not
attend. As a




result, the
meeting could not
sit.

Functional Area: Information and Communication Technology (ICT)
MLM
Management
Exco did not sit in
To ensure Number of ICT the month of ICT Steering - Minutes and
uninterrupted Steering 4 ICT Steering Not March 2026. ICT | Committee Reports will attendance
7. A03 | internal and Committee Committee 1 0 Achieved Steering be tabled in the next registers of the
external meatings held meetings held Committee is MLM Management ICT Steering
communication sitting as part of Exco meeting Committee
MLM
Management
Exco.
Functional Area: Legal and Compliance
We are
To ensure legal Percentage of experiencing
8 A04 compliance with siggeCd StLA " 41 contracts 100% 59, Not challenges in SLA will be submitted Sianed SLA
| all contractual gpaftegr\]/vmns concluded ° ° Achieved obtaining the in the next quarter. - olgne S
matters 30 days service providers
signature.
"\F/Ic;jg:alfre Litigation
Committee is .reglster'report S
9. A05 | aware of the 's submitted . Rep_orts 1 1 Achieved None None i thlgahon
litigation register quarterly to submitted register
of the the Ma.yoral
municipality Committes
Functional Area: Governance and Public Participation
- Minutes and
Igr;grearlgthen ’S\l:(?tqigr?%%f 12 section 80 Attendance
10. A06 governance and | committee committee 15 15 Achieved None None Registers of the
meetings held sitting of Sec.

accountability

meetings held

80 committees




Municipal

Public
To perform Accounts
effective Committee
oversight on the | oversight ;{yf)ft\(t:able d - MPAC report
1. 016 | Council's Annual | reports on nep . Achieved None None - Council
Report Annual Report 1 115 COUE] Resolution
tabledinthe | 214 aPproved
Council by
31st March
2026
Additional
To promote meetings were
intersectoral convened to
collaboration Number of discuss and - Attendance
12 AO7 transversal 4 LAC . , ;
. and oversee the . Achieved | develop strategies | None registers /
. , programmes meetings held o
implementation held addressing issues Events report
of the HIV/AIDS related to HIV and
strategy AIDS and more
School visit.
Mayoral
outreached
Number of The reason for
programmes M | 12 .
including ayora Outreached ‘ over achievement - Attepdance
13. 012 N Outreached Achieved is that more None Register/Event
Izimbizo p Programmes .
rogrammes | | 4 Projects were Report
held visited.
Functional Area: Leadership and Strategic Direction
To provide Council meeti
executive and Number of h;)cl; tglbe eeting - Attendance
14 014 legislative Council L Gl Achieved convened to None Register and
' leadership over meetinas held meetings held discuss uraent listing of
the matters of g g meetings

the institution as

matters.




provided for by
the Constitution.
Quarterly - .
To ensure reports on the | 4 Reports on - Listing (;ouncn
Coundil implementatio | Council Resolutions
15. 014/1 | Resolutions are P ; . 1 1 Achieved None None - Resolutions
n of Council resolutions . .
fully . . implementation
. resolutions implemented
implemented . Report
implemented
KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
TECHNICAL SERVICES DEPARTMENT
STRATEGIC OBJECTIVE: TO PROVIDE SUSTAINABLE AND RELIABLE SERVICES TO COMMUNITIES
Reason for
IDP . Achieved/ | deviation/ under-
Seq. Performanc | Key Performance | Baseline . . Means of
No. Ref. e Objective | Indicator 2024/2025 Q3 Target | Q3 Actual Not_ performance or | Remedial Action Verification
No Achieved | over-
achievement
Functional Area: Electricity
To ensure
that the M
power Number of 4892 D ddi . eteﬁ .
16. 027 | supplied to electricity meters | . IEE 300 329 Achieved emand ariven None |Inslta ations
. installed indicator listing and Job
all installed
. cards
consumers is
metered
;L(;‘?glsl ure Number of
households households with None - Close-out report
17. 026/1 access to o 120 120 Achieved None None and completion
have access o electrified o
. electricity by 30 certificate
to basic level June 2026
of electricity

Functional Area: Water and Sanitation




To ensure

that all Number of
households | households with None Close-out report
18. 017/1 | have access | access to basic . N/A N/A N/A N/A N/A and completion
i reticulated s
to basic level | level of water certificate
of drinking (Boreholes)
water
To ensure Meters were
that all 1374 new installed at an Meter
19. 019 consumers Number of water water meters 300 932 Achieved accelerated rate None |lnsltallat|ons
are metered | meters installed installed due to revenue listing
for water enhancement Job Cards
consumption commitments
To ensure AZ?J:S; o
the quality of percentag Insufficient
achieved on the
wastewater ) treatment Wastewater
comply with quality of Not performance Improve process quality
20. 025/1 wastewater New indicator 70% 56% . ! control and daily :
water use . Achieved short retention Y compliance
licence and effluent in time in oxidation monitoring. report
eneral compliance with onds
?s ecial limits General / Special P '
P Effluent Standard.
Average
To ensure 22;?:3;39; the Chemical and Improve disinfection
the quality of quality of drinking microbiological Installation of soda ash/ Drinking water
21. | 025/ | drinking water produced in | New Indicator |  95% 8539 | Not water quality potassium quality
water comply comoliance with Achieved failures, highraw | permanganate system compliance
with SANS- S ANpS 241 water to address chemical report
241 contamination failures
standards
To ensure Number of Close-out report
that all households - . P
22. 023/1 households rovided with pour New indicator 150 150 Achieved None None and completion
P . P certificate
have access | flush toilets




to basic level
of hygienic
sanitation

Functional Are

a: Roads and S

torm Water

23.

029

To ensure
well
maintained
roads

Kilometres of
gravel roads
maintained

128.74 Km re-
gravelled or
Bladed

25km

20.27 km

Not
Achieved

Target not
achieved due to
breakdown of
yellow fleet
(Mercedes Benz
tipper truck and
the both Volvo
graders as well as
both TLBs) -John
Deere grader was
stolen and
unavailable for
over a week in
March 2026

Swift response on the
fixing of fleet by the
mechanical workshop

- Listing of roads
re-gravelled and
their lengths

24.

031

To ensure
well
maintained
roads

Square meters
(m2) of roads
resurfaced/Patche
d

87787 m? re-
surfaced

7000m?

10363.78
m2

Achieved

Assisted by Gert
Sibande District
Municipality
through the
Municipal Support
with Jetpatcher
machine. CWP
from various
wards assist the
roads team and
EPWP contract
workers assist
with manpower.

None

- Monthly reports

25.

A15

To ensure
effective

Number of storm-
water inlets-

management

maintained

685 inlets
maintained

200

203

Achieved

CWP from various
wards assist the
roads team and
EPWP contract

None

- Monthly reports




of storm workers assist
water with manpower.
Functional Area: Projects Management
. Progress
;LO |rr:prr]c()jv? d Km of gravel 2,56 km Reports
26. | 028 | o S@NAAId Ty hads tarred or ' N/A NA | NA N/A N/A Practical
of municipal paved upgraded completions
roads certificate
Functional Area: Job creation and SMME Development
To ensure
tar;lac])tcgjtr;?jsare Perc.entage of 0 I\EA)'(;C);enditure
27 032 | spenton Municipal b S 75% 75% Achieved None None Report
' lanned Infrastructure on MIG Payment
P Grant (MIG) spent o
infrastructure certificates
project o
To ensure 00
that funds Percentage of workmanship by WSIG
allocated are | Water Services 100% Spent all stakeholders. Expenditure
28. 033 | spenton Infrastructure on WOSI g 75% 76% Achieved | All claims were None Report
planned Grant (WSIG) assessed and Payment
infrastructure | spent paid within 30 certificates
project days.
tTh(;te funds ercentage of ngkdmanship by INEP
allocated are ,\T (;graale 100% Spent all stakeholders. Expenditure
29. 034 | spenton a |or'1fl . INoEPp 75% 100% Achieved | All claims were None Report
planned Electrification on assessed and Payment
infrastructure Programme paid within 30 certificates
project (INEP) spent days.
To ensure Good EEDSM
that funds Eercentggfg .Of 100% Spent workmanship by Expenditure
30. | A27 |allocatedare | - o9y SMOCHCY 0 Spen 75% 89% | Achieved | all stakeholders. | None Report
spent on and Demand Side QSRR All claims were Payment
planned Management assessed and certificates




infrastructure | Grant (EEDSM) paid within 30
project spent days.
A30 | Toensure Good
that funds Percentage of workmanship by - RBIG
allocated are | Reginal Bulk 100% Spent all stakeholders. Expenditure
31. spent on Infrastructure on RIOBIGp 75% 100% Achieved | All claims were None Report
planned Grant (RBIG) assessed and - Payment
infrastructure | spent paid within 30 certificates
projects days.
To ensure
that funds Percentage of - MDRG
allocated are Municioal Di Expendi
spent on unicipal Disaster 37% Spent on . xpenditure
32. A31 lanned Recovery Grant MDRG-RR 89% 89% Achieved None None Report
P (MDRG- RR) - Payment
disaster o
) spent certificates
infrastructure
projects
KEY PERFORMANCE AREA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
COMMUNITY & SOCIAL SERVICES DEPARTMENT
STRATEGIC OBJECTIVE: TO PROVIDE SUSTAINABLE AND RELIABLE SERVICES TO COMMUNITIES
Reason for
IDP Key . Achieved/ deviation/ under-
b Ref. Per_forr.nance Performance ol Q3 Target | Q3 Actual | Not performance or | Remedial Action Mea.lr.ls of
No. Objective : 2024/2025 : Verification
No Indicator Achieved over-
achievement
Functional Area: Solid Waste Disposal and Environmental Management
To ensure that | Number of - Waste
62 areas .
households areas rovided with Collection
33. 036 are provided receiving \F/)vaste 62 62 Achieved None None Schedule
with the basic solid . - Waste
L . collection .
minimum solid | waste removal Collection

10




waste removal

Registers

services Quarterly
Reports
To promote N‘”T‘ber of 21 Waste Support was Educational
) environmental ) .
environmental Management Management received from campaign
34. 038 | management g educational 3 6 Achieved Gert Sibande None reports
educational . L
awareness to . campaigns District Attendance
o campaigns o .
communities held held Municipality Registers
To ensure that
all waste Number of Land fill sites
disposal sites | waste 2 waste and transfer
35. 040 are maintained | disposal sites | disposal sites 2 2 Achieved None None station
regularly in maintained maintained maintenance
accordance quarterly. reports
with NEMA
Functional Area: Social and Community Development
To promote a | Number of
culture of library events Attendance
36 046 readlpg and and . 14 library 9 9 Achieved None None Registers
learning for educational events held Full reports and
learners at campaigns pictures
schools rolled out
Functional Area: Fire and Emergency Services
To ensure that Eercentage of
fire and fire and ,
emeraenc emergency 85% of fire The emergency
inci de?nts gre incidents and calls received Fire incident
37. 055 attended emergency 82% 92% Achieved were within 25km | None
attended to s . response report
o within the pre- | incidents from the nearest
within the . ) )
rescribed dgtermmed_ attended fire stations.
,E? timeframe in
imeframe
accordance

11




with SANS

10090
To ensure that
fire inspections | Number of fire | 1004 fire More building Fire Safety
38. 056 are co qducted §afety : §afety . 175 261 Achieved pIang were None Inspections
in buildings as | inspections inspections received than report
prescribe by conducted conducted planned. P
law
More PIER
(Public
To ensure that Information,
pupils and , Education, &
communities ’;‘V‘\‘,;“rzﬁg‘s’;f”e 66 Fire Not Achieved | Relationship Qge?;::psce
39. 057 | are educated , awareness 5 18 (Incomplete | Programs) None g
campaigns 2 Full reports and
of the dangers conducted POE) activities requests .
. conducted . pictures
and prevention were received
of fires from the
Community than
planned.
Functional Area: Disaster Management
To ensure that
pupils and
communities N'umber of 12 disaster , Attendance
disaster Not Achieved .
40 058 | &€ educated awareness awareness 3 3 (Incomplete | None None Registers
' on disasters . campaigns Full reports and
campaigns POE) .
and conducted pictures
. conducted
preventions
thereof

12




To ensure that
all disaster
incidents are

Percentage of

disaster 100% Disaster .
attended to incidents incidents - Disaster
41. 059 within the 100% 100% Achieved None None assessment
. attended attended o
prescribed s . forms and listing
; within 24 timeously
timeframes.
hours
Functional Area: Traffic Services and Law Enforcement
To ensure that Number of Full reports with
pupils are 17 road-safety .
road-safety pictures and
educated on AWareness awareness attendance
42. 061 road safety . campaigns 3 3 Achieved None None . .
. campaigns register signed
and accidents conducted at ot
. conducted at by the Principal
prevention schools
schools and stamped
measures
The Provincial
Traffic invited our
office for a
roadblock on the
3rd of January
To ensure 2026; on the
motorists Number of following day we Invitation letters
43, 062 compliance to roadblocks 19 roadblocks 3 4 Achieved reqelvgd another None Slgned' prpof of
road safety conducted invitation from the the activities
conducted
rules and Transport conducted
regulations Inspectorate for
the roadblock that
was planned by
the MEC for
Transport on the
4th of January.

13




KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT

PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT

STRATEGIC OBJECTIVE: TO COORDINATE EFFORTS TO ADDRESS UNEMPLOYMENT AND POVERTY

Reason for
Se IDP Performance Key Baseline Achieved/ | deviation/ under- Means of
9 | Ref. o Performance Q3 Target | Q3 Actual | Not performance or | Remedial Action e
No. Objective ; 2024/2025 . Verification
No Indicator Achieved | over-
achievement
Functional Area: Economic Development
To ensure - Invitations
businesses Number of
adhere to their | monthly Sector ) . i Attendance
44, 100 social Labour Plans Labour Plans 1 1 Achieved None None Register
responsibility meetings held IEEER R ) MmU’Fes of the
olans eeting
Number of
To ensure Local SMMEs
and No SMMEs
. SMMEs are Cooperatives | and - Attgndance
5. 101 | supported to supported Cooperatives N/A N/A N/A N/A N/A registers and
participate in the PPort P Training reports
(Financial and | supported
economy B
Non-Financial
Support)
Number of
short-term
To ensure that | work
job opportunities | opportunities 388 work Due to other Fast track the data
46 035 | e created in secured and opoortunities 10 62 Not projects being capturing of projects to | - EPWP Report
' terms of the allocated via cheF;te d Achieved | implemented in be implemented from - Listing of staff
EPWP Public/Private the fourth quarter. | April.
guidelines Employment
Programmes
(incl. EPWP

14




and other

related
employment
programmes)
To ensure Number of the - Invitation
SMMEs are
LED 2LED , - Attendance
47, 101/1 | supported to . Achieved None None .
o . Workshop/Trai | Workshop held Register
participate inthe | . .
nings held - Minutes
economy
Awaiting for
To facilitate and Troika & MMC:
mobilize P.E.D. - Invitations
resources for Number of 1 LED Forum Not engagements on The LE.D. Forumtobe | _ Attendance
48, 192/1 . LED Forum : . : launched by 31 May .
the economic . meeting held Achieved | the preparations Register
. meetings held 2026. )
growth in the for the launch & - Minutes

municipal area

expected
stakeholders.
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KEY PERFORMANCE AREA 4: FINANCIAL VIABILITY AND MANAGEMENT

FINANCIAL SERVICES DEPARTMENT

KEY PERFORMANCE AREA: TO IMPROVE THE VIABILITY AND MANAGEMENT OF MUNICIPAL FINANCES

IDP Key Achieved/ F G e
Seq. Performance Baseline deviation/ under- : : Means of
Ref. . Performance Q3 Target | Q3 Actual Not Remedial Action e
No. Objective : 2024/2025 . performance or Verification
No Indicator Achieved :
over-achievement
Functional Area: Revenue Management and Credit Control
Low Turn-out on
To ensure Number of thelreglstrahon of All Municipal Wards are
S o Indigent The - . o
indigent indigent I visited for the - List of indigent
, Financial could not I .
consumers are | households 5378 registered Not . registration of Indigents households
49, 066 . L o 500 84 . provide accurate . .
registered and | receiving Free |indigents Achieved Awareness is conducted | registered and
. . . report for the . o
receive Free Basic services during the IDP Budget subsidised
. . month of March .
Basic Services |(FBS) Consultations
due to late System
Closure
To ensure High Rise on lllegal
necessary Percentage of L Connections Non- | . . . _ il
50, 070 strategies are | Revenue 74% in revenue 75% 68% Not. Payment of Dlsconngct|on of illegal Billing repor't
. collected Achieved Connections. (age analysis)
implemented to | collected Customers
collect revenue Account
- Council
To ensure Number of resolution on
) Valuation Roll approval of the
compliance to Reconciliation |1 Valuation Roll valuation roll
51. 072/1 | the Municipal s N/A N/A N/A N/A N/A
between Reconciliation - Proof of
Property Rates S .
Act ysten_1 & gazzeting on the
Valuation Rolls Government

printing works

16




and local news
paper

Functional Area: Expenditure Management

Number of
To ensure VAT201 12 submitted to Proof of VAT201
52. A18  |compliance with | submitted to SARS 3 3 Achieved |None None submitted to
VAT Act SARS on a SARS
monthly basis
Number of
To ensure MP201 12 submitted to Proof of MP201
53. A19 | compliance with | submitted to SARS 3 3 Achieved |None None submitted to
Income tax Act | SARS on SARS
monthly basis
Functional Area: Asset Management
To ensure that EiisgeArsZ];t
54 073 all infrastructure Register (FAR) 1 FAR updates N/A N/A N/A N/A N/A Assets Register
assets are undates conducted. (Infrastructure)
accounted for P
(Infrastructure)
To ensure that N.umber of
all moveable Fixed Asset 2 FAR updates Assets Register
55. 073/1 Register (FAR) N/A N/A N/A N/A N/A
assets are updates conducted. (Moveable)
accounted for (Movable)
Functional Area: Supply Chain Management
To ensure that | Percentage of 4 reports Quarterly reports
56. 067 |all bids above |bids awarded comp ied 100% 100% Achieved |None None on awargjle d%i ds
R300 000 are | within 90 days P

17




awarded within
90 days from
date of closure

from the date of
closure

Number of
To ensure Quarterly SCM 4 Quarterl %I\gr(tlsuarterly
57. 067/1 | Compliance Reports Reports y 1 1 Achieved |None None CoEnciI
with SCM Policy | submitted to P ;
) resolution
Council
Functional Area: Stores Management
073/2 |To ensure Number of
58. storgs.are kept stock count <+ OUE ] 1 1 Achieved |None None Stock count
at minimum reports reports
conducted
level
A Ic?rr? nIiS:r:?:e with | Number of Procurement
59. plianc procurement 1 Plan developed N/A N/A N/A N/A N/A performance
cost curtailment
plan developed report
measures
Functional Area: Financial Reporting and Budgeting
076 To ensure that
the revised,
draft and final Number of
budgets are budaets 3 budaets Budget report
60. approved by the g g 2 2 Achieved |None None Council
o approved by approved :
Council within 315t Mav 2026 Resolutions
legally y
prescribed
timeframes
To ensure that | Number of AFS
the AFS are Annual , o
completed and | Financial 1 AFS submitted Submission
61. 077 . to relevant N/A N/A N/A N/A N/A letters
submitted to all | Statements
. stakeholders Proof of
relevant compiled and ey
submission

stakeholders as

submitted to

18




prescribed by | relevant
the MFMA stakeholders
Number of
section 71
To ensure reports 12 section 71 Section 71 report
compliance with | submitted to the . Proof of
62. A21 Secti monthly reports Achieved |None None e
ection 71 of | Mayor and PT submitted submission to
the MFMA within 10 days EM and PT
after each
month end
Number of
section 52
Ic?rr?SIiS:r:ie to :J%cr’r:tifted to the . : Sec 52. Reports
63. A22 Sect Mg 4 section 52 Achieved |None None Council
ection 52 of | Council within . Ut
the MEMA 30 days after reports submitted. resolution
the end of each
quarter
Number of
Section 72 Section 72
To ensure
compliance with Reports 1 Section 72 Report
64. 078 . submitted to the . Achieved |None None Proof of
Section 72 of M Report submitted o
the MEMA ayor, PT and submission to
NT by 25t of EM, NT and PT
January 2026
Number of
section 11 Sec 11 Reports
To ensure quarterly 4 section 11 Not Council
65 080 compliance with | reports quarterly reports Achieved None None resolution
' Section 11 of | submitted to the submitted (Incomplet Proof of
the MFMA Council, PT and e POE) submission to
AG within 30 AGand PT
days after the

19




end of each

quarter
Number of
Section 32 - Reports on UIFW
quarterly .
- Council
To ensure reports . Not )
) . 4 Section 32 . resolution
compliance to | submitted to the Achieved
66. 081 . . quarterly reports 1 1 None None - Proof of
Section 32 of | Council, PT and submitted (Incomplet submission to
the MFMA AG within 30 e POE)
days after the AG and PT
COGTA
end of each
quarter
KEY PERFORMANCE AREA 5: PUBLIC PARTICIPATION, GOOD GOVERNANCE AND INTERGOVERNMENTAL RELATIONS
OFFICE OF THE MUNICIPAL MANAGER
STRATEGIC OBJECTIVE: TO STRENGTHEN PUBLIC PARTICIPATION, CORPORATE GOVERNANCE AND ACCOUNTABILITY
Reason for
IDP : Achieved/ | deviation/ under-
Seq. Performance | Key Performance | Baseline . . Means of
No. Ref. Objective Indicator 2024/2025 Q3 Target | Q3 Actual Not_ performance or | Remedial Action Verification
No Achieved | over-
achievement
Functional Area: Legal, Compliance and Public Participation
The newsletter
To ensure that has been
. L Number of
information is prepared and :
. external The documents will
reaching 4 uploaded to the .
. newsletters Not . display once the new - Posted
67. A24 | communities ; newsletters 1 1 . new website 2
Compiled and . Achieved website is fully newsletters
on the compiled currently under .
- posted on the ) operational.
activities of the o , development;
. Municipal website
municipality however, because

of the migration

20




process, the
documents are
not viewable on
the old website.
To ensure
|mportant and Percentage of 25% website Listing of the
legislated compliance undates Not ostins
68. 089 informationis | documents P s 100% 100% . None None posting
L made within Achieved Screen shots of
publicised on | uploaded on the o4 i .
" o X e postings
the municipal | municipal website
website.
Functional Area: Performance Management, Monitoring and Evaluation
To ensure that
a_II D|rec_tors Number of Signed
sign their 6
Performance performance performance performance
69. 090 agreements N/A N/A N/A N/A N/A agreements of
Agreements at | agreements .
- signed by 31t . senior
the beginning Jul signed MANAgers
of the financial y 9
year
To ensure that
all Directors’ Number of 4 Performance
performance is erformance erformance Assessment
70. 091 assessed in P . P . 2 2 Achieved None None reports for
evaluations evaluations :
terms of the senior
conducted conducted
Performance managers
Regulations
To ensure that
APR s Number of Annual 1 APR
compiled in Performance . compiled .
terms of Sec Reports compiled and Signed APR
71. 092 in terms of Sec 46 . N/A N/A N/A N/A N/A Proof of
46 of the MSA submitted to .
. of MSA and submission
and submitted . relevant
submitted to
to relevant relevant stakeholders
stakeholders

21




stakeholders by

31st August
To ensure that
both Draft and
Final Annual 2 Annual
Reports are Number of Annual Reports Signed Annual
approved by Reports compiled por Report.
) ) submitted to
the Council and submitted to . Proof of
72. 093 o relevant 2 2 Achieved None None o
within the relevant submission
. stakeholders
prescribed stakeholders by (Draft & Proof of
timeframe and | 31stMarch Final) publications
submitted to
relevant
stakeholders
To ensure that
quarterly Nurrpber of 4 SDBIP Qur?rterly
erformance Performance quarterly . performance
73. g7 |P quarterly reports 1 1 Achieved None None reports
reports are . reports .
s tabled in the Council
tabled in the . tabled .
. Council Resolutions
Council
To ensure Approved
compliance to | Number of 2 SDBIP ?:EBr:E'.I
MFMA on the | SDBIPs approved | approved unci
74, 094 approval of the | 28 days after the | (Original and NA NA N/A NiA NiA Resolution
municipal budget approval | Revised) Proof of
SDBIP publications
To ensure Number of Proof of
recommendati | quarterly reports Submission to
ons made in on the New COGHSTA
75. S002 | the Section 47 | implementation of Indicator 1 1 Achieved None None
report are COGHSTA
monitored and | recommendations
implemented. | submitted

Functional Area: Internal Audit (IA)

22




To ensure that

Internal Audit - Approved
Annual planis | Number of Internal Audit
approved by Internal Audit !l Annual Plan
76. 096 . Audit Annual N/A N/A N/A N/A N/A )
Audit Annual Plans - Audit
e Plans .
Committee in | approved Committee
terms of Sec minutes
165 MFMA
To ensure that
ég?r:tmittee Number of Audit Zoﬁjriliitee - mﬁgﬂ:ﬁd
77. 097 . Committee . 1 1 Achieved None None
meetings are . meetings attendance
meetings held ;
held as held registers
scheduled
Functional Area: Risk Management
To ensure that
tIQiZIf\ gzuiaslter Annual Risk 1 Risk - Approved
78. 098 | . g Register Register N/A N/A N/A N/A N/A Annual Risk
is approved by approved developed Register
the Risk
Committee
Number of
;E:kensure that quarterly risk 4 risk
management management management - Risk reports
79. 099 9 reports submitted | reports 1 1 Achieved None None submitted to
reports are . )
) to Risk submitted to RMC.
submitted
RMC Management RMC
Committee (RMC)
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KEY PERFORMANCE AREA 6: SPATIAL PLANNING AND RATIONALE

PLANNING AND ECONOMIC DEVELOPMENT DEPARTMENT

STRATEGIC OBJECTIVE: TO ENSURE LONG TERM PLANNING THAT PROVIDES FOR SOCIAL COHESION AND TRANSFORMATION

Reason for
IDP . Achieved/ | deviation/ under-
ﬁz(.]' zef. zi;iczri':/znce ::‘ (:j);c?ta;frormance 53252%25 Q3 Target | Q3 Actual Not. performance or | Remedial Action \l\f:r?zcs:a(t)ifon
0 Achieved | over-
achievement
Functional Area: Legal, Compliance and Public Participation
- Approved
To ensure Process plan.
compliance Number of IDP 1 - Process Plan
with Section and Budget IDP/Budget Resolution.
80. 082 | 29 of the process plans process N/A N/A N/A N/A N/A - Public notice of
Municipal approved by 30 | plans the Process
Systems Act, | August approved Plan
2000 - Submission
Letter.
- Public notice for
IDP
To ensure that | Number of consultations.
the Draftand | Council-Approved - Draft IDP.
Final IDPs are | IDPs by 31stMay - Council
compiled & 2026 and 2 IDPs Resolution for
approved py submitt_ed. to the approved by Draft_ IDP..
81. |og3 | e vounclin | MECWINNIO e Council 1 1 | Achieved | None None - Public Notice
erms of days after inviting
Section 30, 31 | approval and (Draﬁ e comments on
! pprol Final IDP)
and 32 of the | publicised for the IDP.
Municipal public information - Submission
Systems Act, | within 14 days letter for Draft
2000 thereafter IDP.

- Final Approved
IDP.
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- Council

Resolution for
final IDP.

- Submission

letter for final
IDP

- Public notice

for approved
IDP

To ensure that

communities : :
are consulted | Number of IDP 19 ward :TDUIE ic notice for
82, 084 dunng the ward.consultatlve consgltatlve N/A N/A N/A N/A N/A consultations
drafting of the | meetings held by | meetings - Attendance
IDP as 31st October held Redgist
provided for by egisters
MSA
To ensure that
communities
are consulted
during the Number of 18 - Public notice for
drafting of the | Budget/IDP Budget/IDP Budget
83. 085 | Budgetas consultative consultative N/A N/A N/A N/A N/A consultations
provided for by | meetings held by | meetings - Attendance
Chapter 4 of 30t April held Registers
the MSA and
Sec. 22 of the
MFMA
To ensure that - Public notice for
all relevant Number of 4 IDP IDP Rep
stakeholders | quarterly IDP representativ Forums.
84. 086 are consulted | representative e forums N/A M N/A N/A N/A - Invitations
on the forums held held - Attendance
planning and Registers
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implementatio
n

Functional Area: Sustainable Human Settlement
To ensure that
communities
are settled on | Number of No
g5. | 103 | 2pproved informal settlements N/A NA | NA NIA N/A - Approved
townshipsto | settlements : Township
. formalized
access formalised
municipal
services
Functional Area: Land Use Management
100% - Building plan
Compliant \ding p
To ensure Percentage of building register
g6. | 106 | limeous compliant building | - 100% 100% | Achieved | None None - Building plans
processing of | plans processed rocessed and approval or
building plans | within 60 days proc disapproval
within 60
letters
days
To ensure that
inspections on
buildings land E‘”.?;Per of dlang | 100 building Listing of
use are done uiding and fan and land use , ) |stI|ng °
87. 107 use ; 25 25 Achieved None None notices
and contraventions SUNENEILE - notices served
contraventions | . ns issued
) issued quarterly
notices are
served
To ensure Percentage of 100%
timeous compliant on Compliant
consideration | Land-Use and Lan dese - Listing of
of compliant Land 0 0 , applications
88. 109 Land Use and | Development aDT:/ (Ie_lzngq o 100% 100% Achieved | None None considered by
Land Applications i P LDO
Development | considered by the Aoolications
Applications Land PP
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Development considered
Officer within 30 by LDO
days.

Institutional Projects and Deliverables

Key Performance Area 2: Basic Services Delivery and Infrastructure Development
Progress as on Achieve | Reason Means
Seq | IDP HHETIeH Sub- . .| Compl Sl | e 31 March 2026 d /Not for under/ . of
R rd GFS . .| Project Startin . et Expe ) Corrective o
. ef. e Function | functio Ward etion : Achieve | over- Verificati
N classifi | Vote Name g Date 2025/ | nditu measures
o. | No cation n Date 2026 | re Target | Actual | d performan on
ce
Technical Services
Refurbish o> - Proaress
. ment of © = 0 o g
Tradin Wastewa | Waste |\ o NS < | 100% | 100% Report /
g9 |ESN | g 12 |t water | \vociowate | 12 | 2407- | 30-06- | = o | Project | Project | \ .o i | None None Practical
"1 36 Servic Manage | Treatm 2024 2026 ha & | Comple | Comple completio
es ment ent El'reatment © = | ted ted n
Works o e certificate
Progress
Report /
Practical
Installation 2 2 o o completio
ESN e | water | ofthepour 0107|3006 | & | & ;’(r)c())jé)ct Il(r)gj(fct "
90. 55 12 Manage | Treatm flush toilets | 10,12 2025 2026 N Y | comole | Comole Achieved | None None certificate
g inthe farm | 141 S S p p p
ment ent 1 o o | ted ted
areas 518,1 o o Approval
9 of
Closeout
report
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Institutional Projects and Deliverables

Key Performance Area 2: Basic Services Delivery and Infrastructure Development
Progress as on | Achieve | Reason Means
Seq [ipp | Standa Sub- . | compl | BUdg | YTD | 31 biarch 2026 | d/Not | for under/ | of
R rd GFS . .| Project Startin . et Expe . Corrective e o
. ef. - Function | functio Ward etion : Achieve | over- Verificati
N classifi | Vote Name g Date 2025/ | nditu measures
o. | No cation n Date 2026 | re Target | Actual | d performan on
ce
The < 10 Progress
Wastewa | Waste | Upgrade of < < | 100% | 100% Report /
91 ESN 12 ter water Everest 11-11- | 19-09- & i) Project | Project Achieved | None None Practical
| 50 Manage | Treatm | Outfall 3& | 2024 | 2025 3 i | Comple | Comple completio
ment ent Sewer 17 © < | ted ted n
Pipeline o o certificate
The
accelerate
d approach
Upgrading by service
of Sewer g R provider Progress
Wastewa | Waste | Reticulatio ~ o 0 0 exceeded Report /
ESN ter water n Network 01-07- | 08-11- | = o | 25% 21.59% the plan Practical
92. 12 . 16 S 2 | Constru | Constru | Achieved None )
53 Manage | Treatm | Servicing 2025 2027 b S ) . quarterly completio
. Pk ~ | ction ction
ment ent Extension P PN target (the n
32,33& o o procureme certificate
34 Ermelo nt of
materials
through
cessions).
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Institutional Projects and Deliverables

Key Performance Area 2: Basic Services Delivery and Infrastructure Development
Progress as on | Achieve | Reason Means
Seq [ipp | Standa Sub- . | compl | BUdg | YTD | 31 biarch 2026 | d/Not | for under/ | of
rd GFS . .| Project Startin . et Expe . Corrective e o
. Ref. - Function | functio Ward etion : Achieve | over- Verificati
No. | No cla§5|f| Vote n Name g Date Date 2025/ | nditu Target | Actual | d performan measures |
’ cation 2026 | re ce
Upgrading
of the
existing
Ermelo More
Wastewate resources
Progress
W W EI' > > \t/)vere h Report /
astewa aste reatment 1 § § 20% 29 8% roug tto Practical
93, |ESN 12 | water | works 9,16, | 1007- 12005 g |3 | Constru | Constru | Achieved | St¢ None Completi
" | 54 Manage | Treatm | (WWTW) - | 2025 2028 8 8 . ) resulting in
17 o w | ction ction O on
ment ent and . . activities Certificat
installation o o carried out
e
of new bulk concurrentl
sewer y.
pipeline for
Ermelo Ext
44
Progress
Report /
The - Practical
. Refurbish - - completio
Tradin o) :
Water ment of S = | 7% 79.09% n
o4, |EWN 1g 11 | Manage Water || cthair 15 | 0904- | 30-04- g S | Constru | Constru | Achieved | None None certificate
N73 | Servic network 2025 2026 S N ) .
es ment Water = 3| ction ction /
Treatment o @ Approval
Works of
Closeout
report
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Institutional Projects and Deliverables

Key Performance Area 2: Basic Services Delivery and Infrastructure Development
Progress as on | Achieve | Reason Means
Seq [ipp | Standa Sub- . | compl | BUdg | YTD | 31 biarch 2026 | d/Not | for under/ | of
rd GFS . .| Project Startin . et Expe . Corrective e o
. Ref. - Function | functio Ward etion : Achieve | over- Verificati
No. | No cla§5|f| Vote n Name g Date Date 2025/ | nditu Target | Actual | d performan measures |
’ cation 2026 | re ce
Progress
8, More Report /
10,12 resources Practical
Drilingof | 11, § 8 brought to completio
[ 0 0 i
EWN Water Water | boreholes 13, | 01-07- | 30-06- & S 95% 95% . site o no
95. 11 | Manage | Networ | at 14 ol o | Constru | Constru | Achieved | resultingin | None certificate
18 , | 2025 2026 o ® ) ) "
ment K Msukaligw 18 a < | ction ction activities /
aphase 3 19 o o carried out Approval
concurrent| of
y. Closeout
report
Progress
Report /
Practical
-Igz(feurbish & completio
s 0 0,
EWN Water | Waler | ontand | 159, | 14-10- | 3006 | I | o |32k |82k . o
96. 11 | Manage | Networ . N~ o« | Constru | Constru | Achieved | None None certificate
N18 Maintenan 19 | 2024 2026 o ) .
ment k © ction ction /
ce of o Approval
Boreholes o Ofp P
Closeout
report
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Institutional Projects and Deliverables

Key Performance Area 2: Basic Services Delivery and Infrastructure Development
Progress as on | Achieve | Reason Means
seq [IDP | SN | Sub- | o startin | COmP | 599 | FT0 | 31 March 2026 | diNot | forunderl | o . | of
. Ref. e Function | functio . Ward etion P Achieve | over- Verificati
N classifi | Vote Name g Date 2025/ | nditu measures
o. | No cation n Date 2026 | re Target | Actual | d performan on
ce
Constructio
n of 2km Progress
Report /
f:;;;jin o - Practical
Wesselton § é 82% 82% ﬁompletlo
ER Road Public | - Mabilisa 3,4 & | 22-04- | 30-06- a —- | Project . -
97. 009 14 Transport | Works | ang 6 | 2025 2026 § E;‘g) Comple St?onnstru Achieved | None None ;:ertlflcate
o © N
Magwaza o o ted Approval
streets, of
Taxi Closeout
Collector report
Progress
Report /
Practical
Reconstruc § o'.f 100% 100% ﬁompletio
ER Road | Public | tion of 10-03- |30-06- | B | & y y . .
98. 189 14 Transport | Works | Mandela 3 2025 2026 = Ye] Constru | Constru | Achieved | None None certificate
P Drive s > ction ction /
@ @ Approval
of
Closeout
report

31




Institutional Projects and Deliverables

Key Performance Area 2: Basic Services Delivery and Infrastructure Development
Progress as on | Achieve | Reason Means
Seq [ipp | Standa Sub- . | compl | BUdg | YTD | 31 biarch 2026 | d/Not | for under/ | of
. Ref. i - i Function | functio gliee Ward Sleifls etion gl Ex_pe Achieve | over- R Verificati
No. | No cla§5|f| Vote n Name g Date Date 2025/ | nditu Target | Actual | d performan measures |
cation 2026 | re ce
Progress
Report /
Practical
Constructio 1% 1% completio
n of the o Appoint | Appoint n dificat
stormwater § ment of | ment of ;:e ficate
g, | ER 44 |Road | Public | channelat | = o5.Fep. | 15. S | o |Profess | Profess | it | None None Comoletio
© 172 Transport | Works | \Wesselton 26 Dec26 | @ |ional | ional P
Ext 6 = Service | Service no
Emadamini o Provide | Provide ;:ertlflcate
r r Approval
of
Closeout
report
Progress
Report /
Practical
- Electric | Electrificat § § 100% | 100% completio
EE neray al on of 01-07- |2802- | 8 | & |Project |Project | .. n o
100. 10 | Sources/ Silindile 15 — — ) ) Achieved | None None certificate
389 .| Infrastr 2025 2026 o < | handov | Comple
Electricity ucture Ext 3 for < < or ed /
120HH o o Approval
of
Closeout
report
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Institutional Projects and Deliverables

Key Performance Area 2: Basic Services Delivery and Infrastructure Development
Progress as on | Achieve | Reason Means
Seq | IDP f(;a“da oFS Sub- | o Startin | COMP Et“dg ‘E(IDe 3 March2026 | d/Not | forunderl | o . | of
. Ref. e Function | functio . Ward etion P Achieve | over- Verificati
N classifi | Vote Name g Date 2025/ | nditu measures
o. | No cation n Date 2026 | re Target | Actual | d performan on
ce
Retroffiting
of the Erogrrets/s
. epo
:t;zethghts Practical
. : 8 & 97.2% completio
EE Energy Ellectnc highmast 365, | 15.04. | 15.12- 3 3 | 97% Constru , n
101. | 405 10 | Sources/ || . lights 781 | 004 | 2024 S & | constru | ction Achieved | None None certificate
Electricity ucture W'th'”. 3,14 2 2| ction /
Msukaligw o o Approval
a Local of
Municipalit Closeout
y report
Progress
Constructio Report /
n of the Practical
< X
Tradin Electric | NeW 2 | 8 |100% | 100% completio
Energy Douglas 1) < . . n
102 EE 9 10 | Sources/ al 9 14-05- | 12-12- e & | Project | Project Achieved | None None certificate
* | 4071 | Servic S ectriony | INfrast Dam 11kv 2024 | 2024 & | g | Handov | Handov /
es Y| ucture | Bulk ~ = ler er
Supply o o Approval
Line of
Closeout
report
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Institutional Projects and Deliverables

Key Performance Area 6: Spatial Planning and Rationale
Progress as on | Achieve | Reason Means
Seq S . | compl | BUdg | YTD | 31 biarch2026 | d/Not | for under/ | of
rd GFS . Sub- Project Startin . et Expe . Corrective o
. No. e Function . Ward etion : Achieve | over- Verificati
No classifi | Vote function | Name g Date Date 2025/ | nditu Target | Actual | d performan measures |
’ cation 2026 | re ce
Town Planning
A revised
procureme
1% nt plan was
Econo Submis . submitted Approval
X . 0 . The project . letter
mic Planning . 1% sion for to Finance
Local Establish . could not from land
and and Economi | mentofa S Appaint | a appoint on the 17t develop
PED | Enviro Economi .. 01-10- | 30-06- =t o | mentof | propos | Not of
103. 08 c municipal 9 = o . . due to lack ment
07 nment c 2025 2026 3 Service | ed Achieved February . .
Develop | truck . - of officer/dir
al Develop o Provide | Municip , 2026. The
. ment stop responsive : .| ector
Servic ment r al . Project will
bidders PED/MP
es Truckst be re- T
op advertised
in quarter
four (4).
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Institutional Projects and Deliverables

Key Performance Area 6: Spatial Planning and Rationale

Standa Buda | YTD Progress as on | Achieve | Reason Means
Seq . .| Compl 9 31 March 2026 d /Not for under/ . of
rd GFS . Sub- Project Startin . et Expe . Corrective o
. No. e Function . Ward etion : Achieve | over- Verificati
N classifi | Vote function | Name g Date 2025/ | nditu measures
0. cation Date 2026 | re Target | Actual |d performan on
ce
The
pegging of
1% thle layout
will be
Layout
A0DIOV completed
egpb once the
y Profession
1% LDO The project | al Land
Econo Planning General .. | and
: Appoint couldnot | Surveyor
mic and and Plan S ¢ approv a000int has been SG
104, | PED | Environ | o0 | Economi | Town amendm | . | 01-10- |3006- | S | o mentof | g Not dﬁg o lack | apoointeq. | APPrOved
108 mental c Planning | ent for 2025 | 2026 8 e | Service | gpplicat | Achieved of Tﬁg " | layout
Service Develop Ermelo o Provide | jon for , . plan
responsive | profession
S ment Ext. 49 r the .
. bidders. al land
Consoli .
dation surveyor is
scheduled
and
. to be
subdivi ) _
sion interviewed
' on the 15th
of April
2026..
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Institutional Projects and Deliverables

Key Performance Area 6: Spatial Planning and Rationale
Progress as on | Achieve | Reason Means
Seq S . | compl | BUdg | YTD | 31 biarch2026 | d/Not | for under/ | of
N rd GFS . Sub- Project Startin . et Expe . Corrective o
. 0. lassifi | Vot Function functi N Ward Dat etion 2025/ | ndit Achieve | over- Verificati
No classifi | Vote unction ame gDate | o te nditu Target | Actual | d performan measures |
’ cation 2026 | re ce
Formaliz
ation of 1% 19
Econo Planning Erf 15 Appoint | ° oint
mic and and Silindile 8 mentof | PP SG
PED | Environ Economi | Town and 01-10- | 30-06- = o | the . Approved
105. 08 . , 15 S o . the Achieved | None None
09 mental c Planning | Township 2025 2026 < Service | Sepvice layout
Service Develop establish o provide | provide plan
S ment ment ] f
RE/29/Lo
thair 124
A revised
procureme
nt plan was
o 0 , submitted
Econo Planning Specialist l\/" oint | 1% 1-23|§rnocfd toFinance | o ..
mic and and fSt“d'eS = mZFr)\t of | Submis ~DDoiNt on the 17th rep ot/
PED | Environ Economi | Town or 01-10- |3006- | © | o sion for | Not PP of port//
106. 08 , establish 10 S o |the , due to lack Feasibilit
12 mental c Planning ment of 2025 2026 = Service Davel | Achieved of February stud
Service Develop Davel o provide cemete responsive 2026. The )r/epo rtZ
S ment Cemetery ) ry. bidders E;oig?t will
advertised
in quarter
four (4).
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Institutional Projects and Deliverables
Key Performance Area 6: Spatial Planning and Rationale

Standa Buda | YTD Progress as on | Achieve | Reason Means
Seq . .| Compl 9 31 March 2026 d /Not for under/ . of
rd GFS . Sub- Project Startin . et Expe . Corrective o
. No. e Function . Ward etion : Achieve | over- Verificati
No classifi | Vote function | Name g Date Date 2025/ | nditu Target | Actual | d performan measures |
’ cation 2026 | re ce
A revised
procureme
0 nt plan was
. 1% The submitted
. 1% Submis Project .
Econo Planning iali Appoint | sion for could not to Finance Specialist
mic and and gf ed(?IaIISt S m%%t of | Special be on the 17t rep ort/
PED | Environ Economi | Town udies 01-10- [3006- | S = pecial | \jot . of port/.
107. 08 . for portion 09 S o |the studies- . appointed Feasibilit
11 mental c Planning 2025 2026 3 , . Achieved February
) 95 Service | portion due to lack y study
Service Develop Spitsk e . 2026. The
pitskop provide | 55 of . .| reports
S ment , , project will
r Spitzko responsive | |
P bidders. readvertise
din quarter
four (4)

G

D

MR. M. KUNENE
MUNICIPAL MANAGER
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