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1. BACKGROUND

The Service Deliver and Budget Implementation Plan has been prepared in terms of Section 53 of the Municipal
Finance Management Act, Act 56 of 2003. The Municipal Finance Management Act, Circular 13 which provides
guidelines for municipalities {o prepare a practical Service Delivery and Budget Implementation Plan (SDBIP). Circular
13 qguidelines further ensures that the SDBIP becomes a vital link between the Mayor, the Council and the
Administration, thereby facilitate the process of holding management accountable for its Performance. Therefore, this
is a management implementation and menitoring tool to assist the Mayor, Councillors, Municipal Manager, senior
managers and Community to ensure accountability.

The MFMA requires that the Mayor of a municipality must within 28 days after the approval of the municipal budget
approve the municipality’s Service Delivery and Budget Implementation Plan and the annual performance agreements
as required in terms of section 57(1)(6) of the Municipal Systems Act for the municipal manager and all senior
managers. The performance contracts of the municipal manager and all senior managers must be linked to the
measurable performance objectives approved with the Service Delivery and Budget Implementation Plan.

2. LEGISLATIVE FRAMEWORK

The development of the Service Delivery and Budget implementation Plan is being guided by legislative prescripts
which are explained below.

Section 38 of the Municipal Systems Act, Act 32 of 2000, provides that, a municipality must establish a performance
management system that is in line with the pricrities, objectives, indicators and targels contained in its integrated
development plan (IDP}. The IDP provides the basis on which the SDBIP is developed as the strategic objectives; key
performance indicators and performance target are set in the IDP. Therefore, the SDBIP as well as the Performance
Agreements of the Municipal Manager, senior managers and other categories of officials as may be prescribed must
be in line with the [DP.

Section 53 (1} of the Municipal Finance Management Act deals with the budget processes and during these processes,
the Act provides that:
The mayor of a municipality must-

Take all reasonable steps 1o ensure:; -

(i)  that the municipality approves its annual budget before the start of the budget year;

(i)  that the municipality's service delivery and budget implementation plan is approved by the mayor
within 28 days after the approval of the budget; and

(iy  that the annual performance agreements as required in terms of section 57(1)(6) of the Municipal
Systems Act for the municipal manager and all senior managers-
{a) comply with this Act in order to promote sound financial management.
{b) are linked to the measurable performance objectives approved with the budget and to the

service delivery and budget implementation plan; and

(c} are concluded in accordance with section 57(2) of the Municipal Systems Act.

Section 53 (3) of the Municipal Finance Management Act provides that:
The mayor must ensure-

(a) that the revenue and expenditure projections for each month and the service delivery targets and performance
indicators for each quarter as set out in the service delivery and budget implementation plan, are made public
no later than 14 days after the approval of the service delivery and budget implementation plan; and
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(b) that the performance agreements of the municipal manager, senior managers and any other categories of

officials as may be prescribed, are made public no |ater than 14 days after the approval of the municipality's
service delivery and budget implementation plan. Copies of such performance agreements must be submitted
to the Council and the MEC for local government in the province.

3. STRATEGIC INTENTION

Vision

The strategic vision of the organization sets the long term goal the Municipality wants to achieve. Msukaligwa
Municipality's vision is short descriptive and a powerful statement of strategic intent.

| A Beacon of Service Excellence

Mission

The mission of the Municipality speaks about the existence or reason for being of Msukaligwa Municipality and how
the vision will be achieved.

VVVVVYY

Enhancing community participation to steer development initiatives towards community needs;
Advocating and stimulating local economy to promote economic growth and development;
Improving good governance and measurable service delivery techniques;

Enhancing effectiveness and efficiency in the utilization of available resources;

Empowering our communities and the vulnerable groups in particular;

Working in partnership with all its stakeholders; and

Continuously mobilizing resources to achieve high standards in service delivery.

Corporate Values

The Municipality of Msukaligwa subscribes to the following public ethical values which guides the municipality to
operate in a socially acceptable way and adhere to principle of corporate governance:

drad

Integrity;
Professionalism:
Excellence;
Accountability;
Responsive; and
Innovation.

The Municipality has developed a comprehensive strategy on how it would be able to measure progress towards the
attainment thereof. The strategy consists out of strategic objectives identified and then arranged on the different
halanced scorecard perspectives for a strategic Map.
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6. MUNICIPAL REVENUE AND EXPENDITURE

The Tables below depict the municipal revenue and expenditure as provided in terms of the Municipal Finance Management Act,
Act 56 of 2003.

MP302 Msukaligwa - Table A4 Budgeted Financial Performance {revenue and expenditure)

Description Rei | 20003 202324 22425 Cument Yoar 2028726 R ';:':':'m‘{';'" U LT
Ritousind 1 monsdouzana | gutie | S| e | e | Foan | omena | o | | e
Rivinue
Exchangs Revenus

Servion charges - Elecricy 2 . . - 39123 M7 457 7 857 143176 378955 432436 5274

Servion charges - Wakr 2 . 30618 122822 1282 7332 152133 157 305 162 339

Servioe chaiges - Wasie Water Management 2 - 67501 3] 65213 4577 67493 69787 72020

Servion charges - Was Management 2 . ’ . 58742 55 756 56 754 ECEY, 12197 17531 20012

Sale ol Goods and Rendering ol Services 2 . . 11224 4437 443t m 45689 ans 4897

Agency services 2 . - - - 9 - - 8 5

Inkerest - 5 g 5 5 s =

Inkeresl eamed kom Receivables 2 . - AN 2913% 291% 16616 naw 26441 rm

Interes! earmed kom Current and Non Cument Assets 2 . 5471 6451 6461 12 448 [1°1] (310] Tz

Dividends. 2 B .

Renton Land 2 - 8 4 2 2 1 s

Rentl fom Fixed Assels 2 . 3483 3749 1749 4873 944 4748 10057

Licence and permits 2 . 98 £ 1] . W 10 1

Special raing kevies 2 - . S B -

Consiructon Conract Reverus 2 . - - .

Daveloprent Charges. 2 - . - . - - -

Operatonal Revenue 2 431 1534 154 9 3415 350 3644
Non-Exchange Revenus

Properly raks 2 . . 268 951 250 951 258951 170204 264325 264 139 w2

Surchanges and Taxas 2 - . - . - B - - .

Fines, penaties and borieis 2 5 e 49231 60879 60879 3482 67237 69523 11748

Licences of penmis 4 - 66 66 1 63 n 7

Transer and subsidies - Operatonal 2 - . 294895 294 895 294 895 119161 309 427 B9 331325

Inierest 2 5 . 12466 895 595 11 1013 10447 10782

Fuel Levy 2 - . 5 5 . - .

Qperatonal Revanue 2 1351 1351 .

Gains on disposal of Fixed and tngible Asses 2 - 5 S . .

Oher Gains 2 . -

D d Operat - . £ - 9 . - g .
[fou® [ 9 caplial tranafers and contribulions) . 5 . 1526153 1262439 1202028 633392 1369 493 1455958 1500 889
Expaniditurs

Enplayse retaied 0ost M2 - - . 132538 353081 353081 194% 365 241 N7 389 %7

Refmuneraton of councllors r 2 . 8 = 20559 19521 19521 . 20314 21005 2677

Bulk purchases - electioly 2 - 5 . 460250 578050 578050 418043 £30 132 651587 672407

tvenery onsumed 28 - S 5 117603 161008 161 008 145 403 183631 189 308 195 350

Debtimpament 23 . . . 94135 94182 94182 3 167 177 172851 176393

Depredaton, and impai r2 - . - 128379 128378 128379 13 132744 137 258 141650

Inerest, Divigends and Renton Land &) 8 5 . 2wl 119490 19490 i 173201 179089 184776

Conraced sevvices & 5 5 5 124 809 132701 132701 61371 137 212 141878 546 418

Transkers and subsdies & 5 5 . . . = : . S 5

Inecoverabla debt writen of & 5 5 5 552 5 S . . .

Operakonal cosss ra 5 5 . 82202 91 208 91208 54967 131618 125 01 108431

Disposal of Fixed and Inangile Assels F2 g 5 g . . 5 . . :

Oher Lossas M2 . . - . . 5 s . . .
Total Expenditure 5 5 5 1382 489 1677 590 1677 590 02570 191120 1975321 2038471
Surplusi{Deficit} = = = (55716} #1181 14781 162 231} {541 779) 1518 348) (528 572)

Teanshrs and subsidies - caphal (manetary alocatons) 8 . . . 162093 162 093 162093 . 427852 410038 439713

Translers and subsidies - capial (in-kind) & . B . B . B ) . .

SurplushDeficit) aftar capital transfars & contributions = = = 06377 (251 88%) (252488) (152 331)| hann [TED 182359
Income Tax = & - & . - & = - s
Surplus{Daficit) aftar Income tax = - = ["El (252 688) {252 858} 1182 331) 113 827} 149228 (83259)
Share of SurplusDeidl atrbutable b Joint Venure - - - - - - - . .
Share of Surpus/Delot atribtiable b Minorlios - . S 5 & 5 5 5 . -

plushDeficity to munlcipality - = - 106 377 (252 668) {252 868) 119233) [113827) (69328) 180 859}

Share of SurphisDekit atributable D Assotia 7 8 3 . . . . 5 £ 4 .
|_inieroompany/Payen subsickary - - - - - : - - -

[Surplusi{Daficit for the year 1 = = = 108377 (252 688} 1252 668) (192 31} (13 827) (89328) 188 850)
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